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Constitution and By-laws
of the

ROTARY CLUB OFEVERETT
MASSACHUSETTS, U.S.A.

PREAMBLE '

The members of the Rotary Club of Everett, Massachuseits, U.S.A., acting by and through their officers and directars, recognize and

affirm as follows:
That the identity of a Rotary club is established by its membership in Rotary International;
That accomplishmvcm: of the Object of Rotary can best be achieved through planned activity authorized through orderly deliberation;
That the fellowship of Rotarians is fundamental to the effectiveness of the service Rotary represents;
That the coordination of activities of members, officers, directors and comntittees is essential to the advarlncemem of club performance;

That any club within the framework of the international organization has individual and collective needs distinct and apart from those
of other clubs; and

That a definite plan of action is necessary for the smooth transition into a more effective framework of club administration, operation
and planning

(1) ADOPT the Sm.nda.rd Club Constitution in conformance with the policies of the international organization; and
7 0
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{3) ESTABLISH the Charitable Fund Trust of The Rotary Club of Everett, Massachusetts, for the dispensation of benevolence, and
furthermore

(4) ORDAIN and establish The Club Manual of Procedure to take effect concurrently with the club By-laws, except that the scctions
dealing with the 1st vice-president and the 2nd vice-president shall not 1ake effect untit 1 July 1977 for the Rotary Club of Everett,
Massachusetts, U.S.A.



Constitution of the Rotary Club of
Everett, Massachusetts, U.S.A.

Articlel

Name
The name of this organization shall be Rotary Club of Everett, Massachusetts, U.S.A. (Member of Rotary International)

Article I1

Territorial Limits
Section |-The territorial limnits of this club are as follows: the city boundaries of Everett, Massachusetts, U.S.A.

Articie I}
Object
The object of Rotary is to encourage and foster the ideal of service as a basis of worthy enterprise and, in particular, to enconrage und

foster:

First. The dev g!gp of acquair intance as an nﬂnorﬂ.lmtv for service;

Second. High ethical standards in business and professions; the recognition of the worthiness of all usefu] occupations; and the
dignifying by each Rolarian of his occupation as an opportunity to serve society; :

Third. The application of the ideal of service by every Rotarian to his personal, business and community life;

Fourth. The advancement of international understanding, goodwill, and peace through a world fellowship of business and professional

men united in the 1deal of service.

Article IV

Meetings
*Section - This club shall meet regularly once each week on the day and at the time provided in the by-laws, provided that in an

emergency; or for good cause, the board of directors of the club may change the regular meeting of any week to any day during the period
commencing with the day following the preceding regular meeting and extending to the day preceding the next regular meetin g of the club
or to a different hour of the regula: day, or to a different place, or cancel the regular meeting of any week when it falls on a legal holiday,

Aot e e Ansnin nen Atnootae o flnntirm e thin mmtion Ameeiees

G NN s SRR PRy N oS E amocmima H u
DI 0CCausc Ol I‘JIIT: UCdLU ul t]lc Cluﬂ plcmu:lu wi all G}ILUGIIH\- Vi a iyadsied nucuuug LG CEHLHG uuuuuuuny

Section 2- An annval meeting for the election of officers of this ciub shall be held not later than the thirty-first day of December in
each year as provided in lhe by-laws of this club,

i

Article V
Membership and Classification

*Section 1- Membership in a Rotary club shall be as set forth in Article TV, Section 3 of the Constitution of Rotary International and

Acticle 1T of the By-laws of Rotary International.
Section 2- Classifications. (a) Each active member of this club shall be classified in accordance with his business or profession.

(b) The classification of cach active member shall be that which covers the principa! and recognized activity of the firm, company

orinstitution with which he is connected, or if he be independently engagcd in a business orprofessmn his classification shall be that whnch

covers his principal and recognized business or professional aclivity.
(¢} How Corrected. The board, in its discretion, may correct or adjust the classification of any member, whose membership has not

terminated, if the circumstances warrant such action. Due notice of such proposed correction or adjustment shall be given to the member
and he shall be allowed a hearing thereon.

Cantinm 2. ] tenitns) Tha +5 harch chnll pn
Section 3- Limitations. The active membership shall consist of but one man from each classifica

excepting the religion, news media and diplomatic services classifications, which may have more than one man in each such cIasmfxcatmn
and excepting the provision for additional active members as provided in Article HI of the By-laws of Rotary International.
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Article VI
Directors and Officers

Section - The governing body of this club shall be a board of directors to be constituted as the by-laws of the club may provide.

Section 2- Exeept us herein otherwise specifically provided the decision of the board in all club matters shall be final, subject only to
an appeal to the club. The board shall have general control over all officers and committees and may, for good cause, declare any office

vacant. [t shall constitute a board of appeal from the rulings of all officers and actions of all committees. Appeal may be taken from any
decision of the board to the club. On such appeal the decision appealed from shall be reversed only by a two-thirds vote of the members



present, at a regular meeting specified by the board, a quorum being present, notice of such appeal having been given by the secretary to
all members of the club at least five days previous to such meeting.

§
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*Section 3- The officers of this club sh all bc apre prcblul.ﬂl'C‘lBGl. OQIE OF more vtu:—prcuur:nm all of whom shall be members
of the board, and a secretary, a treasurer, and a se geant-at-mms any or all of whom may or may not be members of the board as the by-

laws of the club shall provide. v

t

*Section 4- Each officer shall be elected as provided in the by-laws of the club an and, except as may otherwise be provided in relation

to the president, shall take office on the first day of July immediately following his election and shall serve for the period of his election
or until his successor shall have been elected and qualified.

The president shall be elected, as the by-laws of the club may provide, within the period of not more than two years bui not less than
one year prior to the day on which he shall take office as president. He shall be a director of the board and shall serve as president-elect
for the year immediately preceding the year in which he has to serve as president. The president shall take office on the first day of July
in the Rotary year for which he is elected to serve as president, provided he has attended the district assembly (or if for good reason he cannot
attend he sends an official replacement), and shall serve for the period of his election or until his suecessor shall have been elected and

qualified.
Each officerand each director shall be an active (including additional active), senior active, or a past service member in good standing

of this elub.
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Ardmission Fees and Dues

Section 1- Every active, senior active, and past service member of this club shall pay as an admission fee and as annual dues such sums
as may be prescribed in the by-laws of this club except that a senior active or past service member who has held active membership in this

club shall not be required to pay a second admission fee.

Article VIII
Duration of Membership

Section 1- Period. Membership shall continue during the existence of the club unless terminated as hereinafter provided.

*Section 2- How Terminated. (a) Active membership shall autornatically terminate if, and when, an active member ceases to be
personally and actively engaged in the classification of business or profession under which he is classified in the club or ceases to have his
place of business or residence located within the territorial imits of the club, or his conpection with his business establishment is severed,
except that by an active member moving from the territorial limits of the club, may be given special leave of absence for a period not
c.xcccding one year to endble him to visit and become known to a Rotary club in the community to which he moves, providing he is still

active in the same Cl“SS}F"aﬂﬁﬂ of buyiness or ‘r}rgfgggggn and continnec to cgmn]v with tha attendance and all other conditinns of RO!‘"J
membership; or (2) an active member who would be losing his classification without defanlt on his part may retain his classification and
be given special leave of gbsence for a period not exceeding ane year to enable him to obtain new employment in this classification or in
anew classification providing he continues to comply with the attendance and all other conditions of Rotary membership. The termination

of his membership would:mke effect only at the end of the period of leave granted to him.

In the event an active member of z chib ceases to have his place of business or residence within th territorial limits of the club, he may
retain his membership in the club provided his new place of business or residence is located within the corporate limits of the city in which
the club is Iocated or within the territorial limits of an immediately adjoining club.

*{b) (1) The membership of an additional active member elected under the provisions of Article III, Section 3(a} of the By-laws of
Rotary International shall automatically terminate with the termination of the membership of the active member who proposed him, or in
the event such active member becomes a senior active member of this club. If such additional active member is promptly re-elected to active

membership in this club, he shall not be required to pay a second admission fee,

*(2) An additional active member elected under Article 11, Section 3(b) of the By-laws of Rotary International shall cease to be a
member when the classification becomes vacant provided that when the classification is again filled he may (without prejudice 1o the right

of the holder of the clascification to pronose an additional active member under .A_rtJQ!g IO, Section 3(a) of the Runlmuc of RQIALI‘}I
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International} then be re-elected.

*(c) Past service membership shall automatically terminate if, and when, a past service member re-enters active business or
professional life, or if, and' when, he ceases to reside within the terzitorial limits of this club or within the surrounding area or, if, and when,
he becomes a senijor active member under the provisions of Article IT1, Section 4(a) of the By-laws of Rotary International. The secaond
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Constitution and By-laws
of the

ROTARY CLUB OFEVERETT
MASSACHUSETTS, U.S.A.

PREAMBLE

through thelr officers and di

The members of the Rotary Club of Everett, Massa ugh their officers and directors, recognize and

alfirm as follows:
That the identity of 2 Rotary club is established by its membership in Rotary International;
That accompiishmentbf the Object of Rotary can best be achieved through planned activity authorized through orderly deliberation;
That the fellowship of Rotarians is fundamental to the effectiveness of the service Rotary represents;
I‘ hat the coordination 6f activilies of members, officers, directors and committees is essential to the advancement of club performance;

That any club within the framework of the international organization has individual and collective needs distinct and apart from those
of other clubs; and '

That a definite plan of action is necessary for the smooth transition into a more effective framework of club administration, aperation
and planning

AND THEREFORE dbo hereby:

(1) ADOPT the Standard Club Constitution in conformance with the policies of the international organization; and

(2) ORDAIN and establish these By-laws for The Rotary Club of Everett, Massachusetts, U.S.A. to take effect on 1 July 1976; ¢

nd

=

(3) ESTABLISH the Charitable Fund Trust of The Rotary Club of Everet, Massachusetts, for the dispensation of benevolence, and
furthermore

(4) ORDAIN and establish The Club Manual of Procedure to take effect concurrently with the club By-laws, except that the scclions
dealing with the ist vice-president and the 2nd vice-president shall not take effect until 1 July 1977 for the Rotary Club of Everett,
Massachusetts, U.S.A.



Constitution of the Rotary Club of
Everett, Massachusetts, U.S.A.
. 7Y

Article Y

Name
The name of this orgamzanon shall be Rotary Club of Everett, Massachusetts U.S.A. (Member of Rotary International)

Arlicle 11

Territorial Limits
Section 1-The territorial limits of this ciub are as follows: the city boundaries of Everett, Massachusetts, U.S. A,

Articie II1
Ohject
The object of Rotary is to encourage and foster the ideal of service as a basis of worthy enterprise and, in particular, to encourage and

foster:

First. The develop of acquaintance as an opportunity for service;

Second. High ethical standards in business and professions; the recognition of the worthiness of all useful occupations; and the
dignifying by each Rotarian of his occupation as an opportunity to serve society; .

Third. The application of the ideal of service by every Rotarian to his personal, business and community life;

Fourth. The advancement of international understanding, goodwill, and peace through a world fellowship of business and professional

men united in the ideal of service.

Article 1V

Meetings
*Section - This club shall meet regularly once each week on the day end at the time provided in the by-laws, provided that in an

emergency, or for good cause, the board of directors of the club may change the regular meeting of any week to any day during the period
commencing with the day following the preceding regular meeting and extending to the day preceding the next regular meeting of the club
orto a different hour of the regalar day, or te a different place, or cancel the regular meeting of any week when it falls on a legal holiday,

or because of the death of the club president or an epidemic or a disaster affecting the entire community.

. Section 2- An annual meeting for the election of officers of this club shall be held not later than the thirty-first day of December in
each year as provided in the by-laws of this club.

Article V
Membership and Classification

#Section |- Membership in a Rotary club shall be as set forth in Article IV, Section 3 of the Constitution of Rotary International and
Article 11 of the By-laws of Rotary International.

Section 2- Classifications. (a} Each active member of this club shall be classified in accordance with his business or profession.

(b) The classification of each active member shall be that which cavers the principal and recognized activity of the firm, company
or institution with which heisconnected, orifhe be mdependently enga ged in a business or profession, his classification shall be. that which

covers his principal and recognized business or professional aciivity.
(¢} How Corrected. The board, in its discretion, may correct or adjust the classification of any member, whose membership has not
terminated, if the circumstances warrant such action. Due notice of such proposed correction or adjustment shall be given to the member

and he shall be allowed a hearing thereon.
Sectinn 3. Litmitations. The active mpmhgrsh'n ,::hnll consist of but one man from each classification of business or profession,
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excepting the religion, news media and diplomatic services classifications, which may have more than one man in each such classification,
and excepting the provision for additional active members as provided in Article HI of the By-laws of Rotary International.

Article VI
Directors and Officers

Section [- The governing body of this club shall be a board of directors to be constituted as the by-laws of the club may provide.

Section 2- Except as herein otherwise specifically provided the decision of the board in all club matters shali be final, subject only to
an appeal to the club. The board shall have general control over all officers and committees and may, for good cause, declare any office
vacaat. It shall constitute a board of appeal from the rulings of all officers and actions of all committees. Appesl may be taken from uny
decision of the board to the club. On such appesl the decision appealed from shall be feversed only by & two- ~thirds vote of the members
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present, at a regular meeting specified by the board; a quorum being present, notice of such appeai having been given by the secretary to
all members of the club at least five days previous to such meeting,

S R , :
TSeclhicn 3~ The olhicers ol thus club shall be & presiagent, a president-¢leci, one Or OIS viCe-presigents, all oI wioom shail be members

of the board, and a secretary, a treasurer, and a sergeaut-at-arms any or all of whom may or may not be members of the board as the by-
laws of the club shall provide. o

.

#Section 4- Each officer shall be glected ag provided in the by-laws of the ciub and, exce pt as may otherwige be provided in relation

to the president, shall take office on the first day of Tuly immediately follow:ng his election and shall serve for the pericd of his € ecuon
or until his successor shall have been elected and qualified.

’

The president shall be elected, as the by-laws of the club may provide, within the period of not more than two years bul not less than
one year prior to the day on which he shall take office as president. He shall be a director of the board and shall serve as president-elect
for the year immediately precéding the year in which he has 1o serve as president. The president shall take office on the first day of July
in the Rotary year for which he is elected to serve as president, provided he has attended the district assembly (or if for good reason he cannot
attend he sends an official replacement), and shall serve for the period of his election or until his successor shall have been elected and

qualified.
Each officer and each director shall be an active (mcludmg additional active), senioractive, orapast service member in good standing

of this club,
Articie VI
Admission Fees and Dues

Section 1- Every active, senior active, and past service member of this club shall pay as an admission fee and as annual dues such sums
as may be prescribed in the by-laws of this club except that a senior active or past service member who has held active membership in this

club shall not be required to pay a second admission fee.

Article VIII
Duration of Membership

Scction 1- Period. Membership shall continue during the existence of the club unless terminated as hereinafter provided.

#Section 2~ How Terminated. (a) Active membership shall avtomatically terminate if, and when, an active member ccases to be
personally and actively engaged in the classification of business or profession under which he is classified in the club or ceases to have his
place of business or residence located within the territorial limits of the club, or his conniection with his business establishment is severed,
except that by an active member moving from the territorial limits of the club, may be given special leave of absence for a period not
’cxcccding one year to enab]e him to visit and become known ta a Rotary club in the community te which he moves, providing he is still

PN PP af b afan nd cont
active in the same classification of business or Fnuu-aonuu and continues & ..Gmp}y with the attendance and a]l other conditions of Ruuu]

membership; or (2} an active member who would be losing his classification without defanlt on his part may retain his classification and
be given special Jeave of absence for a period not exceeding one year to enable him to obtain new employment in fhis classification or in
anew classification providing he continues to comply with the attendance and all other conditions of Rotary membership. The termination
of his membership would take effect only at the end of the period of leave granted to him.

In the event an active member of a club ceases to have his place of business or residence within th territorial limits of the club, he may
retain his membership in the club pravided his new place of business or residence is located within the corporate limits af the city in which
the club is Iocated or within the territorial Limits of an immediately adjoining club.

*#(b) (1) The membership of an additional active member elected under the provisions of Article I, Section 3(a) of the By-laws of
Rotary International shall automatically terminate with the termination of the membership of the active member who proposed him, or in
the event such active member becomes a senior active member of this club. If such additional active member is promptly re-elected to active
membership int this ¢lub, he shail not be required to pay a second admission fee.

*(2) An additional active member elected under Article IH, Section 3(b) of the By-laws of Rotary International shall cease to be a
member when the clagsification becomes vacant provided that when the classification is again filled he may (without prejudice to the ight
e Avrtinls TTT QK\r‘Nnﬁ ‘1('\'\ HF the -RU iu\nn af Bap IY}I

of the holder of the classification to propose an additional active member under Article III, Sectior the R of Rota

International} then be re-elected,

#(c) Past service meﬁ1bership shall automatically terminate if, and when, a past service member re-enters active business or
professional life, or if, and when, he ceases to reside within the territorial limits of this ¢club or within the surrounding area or, if, and when,
he becomes a senior active:member under the provisions of Article IT1, Section 4(a) of the By-laws of Rotary International, The second

i0
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of these provisions shall not apply to a past service member who has been an active member of this club. Such member may reside and
continue to reside in the locality of his residence at the time he ceased to be an active member of this club.

{d) Honorary membesship shall automatically terminate on the thirtieth day of June next after the date of election. However, the board
in its discretion may, by resolution, from year to year continue such honorary membership for the ensuing year. Such honorary membership
may be continued by the board although the person so elected has ceased to reside within the territorial limits of the club,

'
'

*Section 3~ How to Rejoin. When the membership of an aclive member haserminated as provided in the fcregaing Section 2, such
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person may make new application for membership, under the same classificaiion or another classificaiion. Such application by an additional
active member elected undes the provisions of Article Ifl, Section 3(a) of the By-laws of Rotary Intemational shall be considered, before
any other, for membership urder the classification in which he applies. If elected to membership, he shall not be required to pay a second

admission fee.

Section 4- Termination- Non-payment of Dues. Any member failing to pay his dues within thirty (30) days after the prescribed time
shall be notified in writing by the secretary at his last known address. If the dues are not paid on or before ten (10) days from the date of

notification said membership shall automatically terminate.

Such former member, at the discretion of the board, may be reinstated to membership upon his petition, and upon the payment of all
his indebtedness to the club, provided that no former member can be reinstated to active membership ifhis former classification has bee

filled.

*Section 5- Termination - Non-atiendance. (8} The membership of any active, senior active, or past service member except as provided
in this Article, who is absent from four consecutive regular weekly meetings of this club shall automatically terminate, unless such absence
is made up as hereinafter provided, or he is excosed by the board for good and sufficient reason.

Any member absent from a regular meeting of this club may make up such absence by attendance at a regular meen'ng of any other
muwy chibora p]D\-’lb!UUdi muwy clubat any time between the usual time of the u:bumr mt:!.l.mg of this uuD unmecuau:iy preceamg the
day of abscnce and the usual time of the regular meeting of this club immediately preceding the day of absence and be given full credit for
attendance in this club for the regnlar meeting from which he was absent, provided notice of such attendance is given to this club by the
secretary of the club visited or the membermay make his ownreport, and provided, however, the member shallhave put in at least 30 percent
of his attendance during each half year at his home club, unless exempted by the bnard of directors of the club for good reasons upon written

R T TR TEEE SR S

request from the member cpncerned.
Any active, senjor active, or past service member of this club absent from a regular meeting of this club who attends aregular meeting

of a Rotaract club or provisional Rotaract club or Interact club or provisional Interact club at the direction of this club at any time between
the usual time of the regular meeting of this club immediately preceding the day of absence and usual time of the regular meeting of this
club immediately following the day of absence, shall be given full credit for attendance in this club for the regular meeting from which he
was absent, provided notice of such attendance is given 1o this club by the member.

1n the event an active, $enior active, or past service member of this clib presents himself at the regular time and place of meeting of
any other club for the purpose of anending the meeting of such club, and such club has omitted, postponed, or changed the time or place
of its meeting for said week, then such member shali be csedited with attendance by this club for the week for which he would be entitled
to credit had such meeting been held at the regular time and place, prnvided noticeof such circumstances is given to thisclub by the secretary
of the club visited or the member may make his own report.

Any active, senior active, or past service member of this club who is serving as an off' cer of Rotary International, or as a special

ranrosantative nf tha district aovernar arwhaoiginthe smnlov of Ratary Intarnatinnal ahoant frrmos o roonlorseeantio o o faLfe 1L Ty oo
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business shall be credited with attendance at such meeting missed while on such business, provided notice of such circumstances is given
to this club by the member.

Any active, senior active, or past active service member of this club absent from a regular meeting of this club while traveling with
reagsonable directness to or from a convention of Rotary Intemational, a Council on Legislation, an intemational assernbly a Rotary Institute
for past and present officers of Rotary International, a Rotary institute for present, past, and incoming officers of Rotary International,
convened with the approval of the Board, the president acting for the Board of Rotary International, a Rotary rcgional conference, 2 Rotary
Intemational committee megting, a Rotary district conference, a Rotary district assembly, any district meeting held by direction of the Board
of Directoss of Rotary International, any district committee meeting held by direction of the district governor, or a regularly announced
intercity meeting of Rotary clubs shall be credited with attendance at such regular meeting of this club, provided notice of such
circumstances is given to this club by the member. .

Any active, senior active, or past service member of this club absent from a regular meeting of this club whoattends a convention of
Rotuary International, a Council on Legislation, an international assembly, a Rotary institute for past and present officers of Rotary
International, u Rotary institute for present, past, and incoming officers of Rotary International, convened with the approval of the Board,
the president acting for the Board of Rotary International, a Rotary regional conference, a Rotary International committee meeting, 1 Rotary
district conference, a Rotary district assembly, any district meeting held by direction of the Board of Directors of Rotary International, any
district committee meeting held by direction of the district governor, or a regularly announced intercity meeting of Ratuary clubs, at any
at mn of this club immediately nreceding the dav of abeence and th usual time of the repular

.
time between the usual time of the recularme
Lime between the usual tune of the regiiarmeeting of lug cluo (mr nediately preceqing [he day ol aosence apd the us
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meeling of this club immedmtely following the day of absence shall be credited with attendance at such regular meeting of this club
provlded notlce of such attendance is gwen to t}us club by thc membcr

EOUClo J service project
f Txaking-up his attendance is Completely impossible shall be credited with attendance at such
meeting.
(b) The membership of any active, senior active, or past service member, except as hereinafter provided, whose percentage of
attendance is less than sixty per cent during the first or second six months of the club’s fiscal year shall automatically terminate, unless he
is excused by the board for good and sufficient reason.

(c) Any member who, because of protracted ill health or impairment, is physically unable té comply with the provisions of this section
may, during the perod of its continuance, upon application to the board, be excused from complying with atiendance requirements and
his absence shall not be computed in the attendance record of the club.

*(d) Any senior active member who has been a member of one or more Rotary clubs for in the aggregate twenty years or more, and
has reaching the age of sixty-five years, or who has been a member of one or more Rotary clubs for in the aggregate fifteen years or more,
and has reached the age of 'seventy years, may notify the secretary in writing of his desire to be excused from complying with attendance
requirements. If approved by the board, such member’s absence shall not be computed in the attendance record of the club, but such
member's attendance may:be computer if he so desires.

SECTION 6—Termination for Other Causes. (a) The membership of any member who shall cease to have the qualifications for
membership in this club ma_v be terminated by the board by the vote of not less than two-thirds of the members thereof, a1 a meeting called

for that purpose.
(b) The membership of any member may be terminated by the board, for a reason which the board may deem 1o be suffi icient, by the

5 of not less than two-thisds of the members thereof, at a meeting called {or that purpose.

(c) In exther case (a) or (b) the member shall be given at least ten days' notice in writing of such pending action and an opportunity
to submit to the board a written answer, He shall also have the privilege of appearing before the board to state his case. Service of such notice
shall be made by personal delivery or by registered Jetter to his last known address.

() In case of a decision to terminate membership the secretary shall, within seven days after the date of the board’s decision, notify
the member in writing of the decision of the board. Such member may, within fourteen days after the date of such notice, give written notice
tothe secretary of his intention either to appeal to the club orfo arbitrate as provided in Article XII of this constitution. In the event he appeals,
the board shall set a date for the hearing of the appeal at a regular meeting of the club, to be held within twenty-one days after the receipl
of such written notices of appeal. At least five days” notice of such club meeting and its special business shall be given in writing to every
member of the club, and only members of the club shall be permitted to be present when such appeal is considered at such meeting,

{e) When the board has terminated the membership of an active member as provided for in this Section, the club shall not elect a new
member under his former classification until the time for hearing the dppea , if any, has expired and the club’s decision or the decision of

the arbitrators has been announced.
(f) The action of the board shall be final if no appeal to the club is 1aken and no arbitration is requested. If an appeal is taken, the action

of the club shall be final.

ynta
AU

SECTION 7—Resignation. The resignation of any member from this club shall be in writing (addressed to the president or secretary)
and shall be accepted by the board, provided that all indebtedness of said member to the club has been paid

s

SECTION 8—Property Interest—F orfeiture of. Any person whose membership in this club has been terminated in iny manner shall
forfett all interest in any funds or other property belonging te the club, '

Article IX
Communify, National and International Affairs

SECTION 1—The general welfare of the community, the nation and the world is aconcern to the members of this club, and the merits
of any public question invelving such welfare shall be proper subjects of fair and intelligent study and discussion before a club meeting
for the enlightenment of its members in forming their individual opinion. However, this club shall not express an opinion on any pending

controversial public measure.

SECTION 2—This club sirall not endorse or recomimend any candidate for public office and shali not discuss at any club meeting lhe

merits or demerits of any such candidate.

SECTION 3-—(a) This club shall neither adopt nor circulate resolutions or views, nor take corporate action, dealing with world affairs

or international pelicies of a political nature.

(b) This club shall not direct appeals to clubs, peoples or governments, or circulate letters, speeches, or proposed plans for the solution
of specific international problems of a political nature.

Article X
Rotary Magazines
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*SECTION I—Unless this club is excused by the Board of Directors of Rotary Interriational from complying with the provisions of

——d

this article in accordance with the By-laws of Rotary International, ever} active, senior active, or past service member of this club, by
acceptance of such membership, voluntarily subscribes to the official magazine prescribed for this club by the Board of Directors of Rotary
International. His subscription shali be handled in six month periods and shall continue as long as he is a member of the club and to the
end of any six month period during which he may cease to be a member of the club.

.
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to the Secretariat of Rotary Inwmauanal or to the office of such regional publication as may be determined by the Board of Directors of
Rotary International,

Article X1

Acceptance of Object and
Compliance with Constitution and
By-Laws »

A member by payment of his admission fee and dues thereby accepts the principles.of Rotary as expressed in its object and submits
himself to and agrees to comply with and be bound by the constitution and by-laws of this club, and on these conditions alone is entitled
to the privileges of the club. No member shall be absolved from the observance of the constitution and by-laws on the plea that he has not
received a copy of them.

Article XII
Arbitration

Should any dispute arise between any member or members, or a former member or members, and the club, or any officer or the
board of the club, relative to membership or to any alleged breach of the constitution or by-laws, or the expulsion of any mesnber from the
club, oron any account whatsoever which cannot be satisfactorily settled under the procedure already provided for such purpose, the matter

in difference shall be settled by arbitration, Each party shall appoint an arbitratorand the arbitrators shall appoint an umpire. Only members
of aRotary clubmay be appainted as umpire oras arbitrators. The decxsmn arrived at by the arbitrators, or, inthe event of their disagreement,

by the umpire, shall be final and binding on all parties.

Article XIIT
By-Laws

SECTION 1-—This ciub shail adopt by-laws not inconsistent with the constitution and By-laws of Rotary Internationa! {and the rules
of procedure for an area administration where established) and with this constitution, embodying additional provisions for the government
of this club. Such by-laws may be wnended from time to time as therein provided,

Amendments

SECTION 1—Time. This constitution, except in an emergency as provided in Article VI, Section 2 of the By-laws of Rotary
[nternational, und except as provided in Section 4 of this Article, may be amended only by action of the Council on Legislation, and except
that in the event a sufficient number of votes are filed with the general secretary by clubs recording their opposition to action by the council
in adopting any proposed enactment to amend this Constitution, which will require action by the convention, as provided in Article IX,
Section 10(g) of the By-laws of Rotary International, this Constitution may be amended by the convention in the year following the meeting
of the Council on Legislation by a majarity vete of the electors present and voting at the time such amendments are submitted to the

convention.

SECTION 2—Who May Propose. Amendments to this Constitution, except as provided in Section 4 of this Article, may be proposed

Only Dy a CJUU. Dy a GIS[HC[ C(]FLIBIBHCE D)’ [DB generai CDHIICH or L[lB CDnIEl'E:DCB or 1‘(0131')( mwmauonm Iﬂ UI"EBI D]'l[ﬂm dﬂﬂ JI&I’lI]d Dy
the Council on Legislation, or by the Board of Directors of Rotary International,

SECTION 3-—Procedure. Any proposﬂl to amend this Constitution shall be delivered to the general secretary of Rotary International
not later than the firgt dav of ‘Anonut in tha Pntnru yeari in which the Conneil on 1 paggﬁfmgg it to meat,
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The gcnerai secretary of Rotary International shall mail a copy thereof to fhe secretary of each club by the first day of November in

- the Rotary year in whmh the Council on Legzslanon is to meet.
The general secretary of Ratary [nferna o] 3

. R

)
The Council shall consider and act upon each such duly pr

SECTION 4—Article | (Name) and Article I (Territorial Limits) of this Constitution may be amended at any regular meeting of this

club a quorum being present by the affirmative vote of a majority of members. prﬁbm and voting, provided that notice of such proposed
ent s ave been mailed to each member at least ten (10) days befors such meeting, and provided further, that such amendment

cad Lall b
amenamcnt \lmu AGVE DECH MMaCG O CRGI INSINDL. S 203t 5 LA/ Ba e Ren atitlrl =28

shall be submitted to the Board of Directors of Rotary International for its approval and shall become effective only when so approved.

See: Excerpts f “The Constitution of Rotary International,” and “The By-laws of Rotary International” on pages
18 ned 1A which ¥,

C
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Z
o
j
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The By-laws of Rotary International provide that each Rotary club admitted to membership in R.1. subsequent to 6 June, 1922, shall adopt
this prescribed standard club constitution.

* As amended by 1980 Council on Legislation
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Excerpts from the “Constitution of Rotary International”

and “By-laws of Rotary International”

The Council on Legislation in 1980 amended the “Standard Ratary Club Canstitution” by deleting portions dealing with membership
in a Rotary club. The portions deleted were made because they duplicated the sife provisions as recorded in the “Constitution of Rotary
Intemational” and “By-laws of Rotary International.” These portions of these two documents, as they are applicable to the “Standard Rotary
Club Constitution” are reprinted as follows: ’

CONSTITUTION OF ROTARY INTERNATIONAL

Article IV
Membership

*Section 3—Composition of Clubs.
(a) ARotary club shall be composed of men with the qualifications hereinafter provided and no club shall be qualified for membership

in Rotary International unless the qualification of its active members are as follows:
They are adult male persons of good character and good business or professional reputation, and

(1) engaged as proprietor, partner, corporate officer, or manager of any worthy and recognized business or profession;

or

{Z) holding an important position in an executive capacity with discretionary authority in any worthy and recognized business or
profession; » ‘ .

or

(3)acting as the local agent or branch representative of any worthy andrecognized business or profession having charge of such agency
or branch in an executive capacity;

und
personally and actively L.ngaged in the respective business or professions in which they are classified in the club and having their places

of business or residence located within the territorial limits of the club.

In the event an active member of a club ceases to have his place of business or residence within the territorial limits of the club, he
may retain his membership in the club provided his new place of business or residence is located within the corporate limits of the city in
which the club is located or within the territorial limits of an immediately adjoining club.

T el lT

(b} There shall not be more than one active member in each classification of business or prolesmcn, excepung the rehglon news media
and diplomatic service classifications, and excepting the provision for additional active members as provided in the by-laws.

(c) The by-laws of Rotary Intefnational may provide for kinds of membership in addition to active membcrsmp in Rotary clubs tobe

de 51(7[1 ated as genior nrrn_.n- nnl:f cPrva, and hnnnrar\l mgmhersh_m and ghall n_rw;sgﬂbg the m-uﬂ,..ugns for each,

BY-LAWS OF ROTARY INTERNATIONAL

Article II
Membership in Clubs

#*SECTION 1—Kinds. A Rotary club shall have four kinds of membership, namely: active, senior active, past service and honorary.

* SECTION 2—Active. A person possessing the qualifications set forth in Section 3 of Article IV of the Constitution of Rotary
International may be a]ectcd to active membership in a Rotary club.

ECTION ?*Addrt:oraalAct:ve Membm (a) Any active member of a club may propose for and ti c]ub may elect 1o active
—uembﬁrshnp one additional man who js actively cngaged ir u" same classification of business or p-off:ssmn as that of the proposer, whose




class1ﬁcauon shall be the same as that of the proposer, whose cla.‘ssiﬁcation shall be the same as that of the proposer. The qualif cations
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shall automatically terminate with the termmatxo of the active membership of the proposer, or in the event the proposer becomes a senior
active mermber.,

(b) The club may, subject to the approva] of the holder of the classification, elect to additional active membership in the club any former

active member of a Rotary club whose place of business whereat he is actively engaged or whose residence is within the teritorial limits
of the club and who is otherwise gualified for membership provided:

(1) that there shall, in no case, be more than one additional active member elected under this paragraph of this section in respect of
any one classification, and '

(2) that any member so elected shall have terminated membership of his former club only because he ceased to be actively engaged
within the territorial limits of thet club in the classification of business or profession under which he was classified in that club, and

(3) that an additional active member elected under this paragraph of this section shall cease to be a member when the classification
becomes vacant, provided that when the classification is again filled, he may (without prejudice tothe right of the holderof the cIass1ﬁcanon
to propose an additional active member under paragraph (a) of this section} then be re-elected.

SECTION 4—Senior Active Membership. (a) Any active member of a club or past service member whose combined active and past
service membership in one ar more clubs conforms with the service requirements as hereinafter set forth

(1) who has been.a member of one or more clubs for a total of fifteen or more years,
or
(2) who is of the age of sixty or more after having been a member of one or more clubs for a total of ten or more years,

or

(3) who is of the age of sixty-five or more after having been a memiber of one or more clubs for a total of five or more years,

ar

(4) who is & present br a past officer of Rotary International shall automatically and forthwith become a senior active member.

(b) Any club may, at its option, elect to senior active membership in the club any former member of any club who was a senior
aclive member or was a senior active member or was eligible to become a senior active member at the time he ceased to be a member of
a club, provided such former member resides or whose place of business whcrcai he is actively engaged is within the territorial limits of
the club or within the surrounding area. )

(c) A senior active member shall have all the rights, privileges and responsibilities of an active member, except that
(1) he shall not be considered as representing any business or professional classification; and
(2) he shall not have the right to propose an additional active member under Section 2(a) hereof.

Aclubm ay admit to membership.a qualified person in the classification of business or profession in which such senior active member
i
ve

j13]

may be engaged.
*SECTION 5—Past Service.{a) A former active member of a club, whose active membership was terminated because of hisretirement

from active business or professional life, may be elected a past service member in the club in which he held active membership or in any

other club provided that he has been an active member in one or more clubs for five or more years. Such former member may be elected
to past service membership at the time of, or at any time after, the termination of his active membership, provided he has all the other
gualifications of a past sepvice member, If his retirement from business or professional life oceurs after he has ceased to be a member of
a club, he is not eligible to past service membership. A past service member shall be required to pay an admission fee unless he is elected
a member of the club in which he has been an active member, in which case he shal) not be required to pay a second admission fee. A past

service member must reside and continue to reside within the territorial limits-of the club in which he holds past service membership, or

16
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within the surrounding area, uhless he is elected a past ser\{ice member of the club in which he has been an active member in which case
he may reside in the locality of the residence at the time he ceased to hold active membership.

e

e e

(b} A Past service member shall have all the rights, privileges and responsibilities of an active member except that he shall not be
considered as representing any business or professional classification nor may he become a senior active member (except as provided in
Section 4 (a) of this Article), nor shall he have the right to propose an additional active member.

SECTION 6—Dual Membership. No person shall simultaneously hold acfive, senior active, or past service membership in more than
one club,

SECTION 7—Honorary Membership. A male person who resides within or more has resided within the territorial limits of the club
and who has distinguished himself by meritorious service in the furtherance of Rotary ideals there or elsewhere, may be elected to honozary

membership in the club.

Honorary member shall be exempt from the payment of admission fees and dues, shall have no vote and shall not be eligible to hold
any office in the club; shall not be considered as representing a classification, but shall be entitled to attend all meetings and enjoy all the
ather privileges of the club. No honorary member of a club is entitled to any rights or privileges in any other club,

*SECTION B—Religion, News Media and Diplomatic Service. Representatives of more than one religious denomination, repre-
sentatives of more than ope newspaper and/or other news media and diplomatic representatives of more than one government may be
eligible to active membership under such classifications provided that such representatives otherwise possess the qualifications as set forth

in the Constitution and these By-laws.

SECTION 9—Public Office. Persons elected or appointed to public office for a specified time only shall not be eligible to active
ineynbership in a club under the classification of such office. This shali not apply to persons holding a position or office in schools, colleges,
or other institutions of learning or to persons who are elected or appointed to the judiciary.

An active member in a club who is elected or appointed to public office for a specified period may during the period in which he

o s

tely pnor to
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such election or appointment.

SECTION 10—Rotary International Employment. Any club miay retain in its membership any member thereof who enters the
employment of Rotary International, so long as he remains in such employment.
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BY-LAWS 9. ¢
of the é/ '

ROTARY CLUB OF EVERETT
MASSACHUSETTS, U.S.A.

Article L. Election of Officers and Directors. ' T

Section 1. At the third regular meeting in October, the president shall appoint a Nominating Committee consisting of three past
president of this club, and charge them with responsibility to present to the club at the last regular meeting in November, nominations for
president-elect, vice president, secretary, treasurer and four directors, one of whom may be the immediate past-president, each 1o serve for
one year beginning on fuly Ist, next. (Atthe expiration of the specified term, the president-electassumes office for the yearthen beginning,)
The president shall ask for nomination from the flcor, if any. Nominations duly made shall be placed on a ballot in alphabetical order under
each office and shall be voted on at the annual meeting. The candidates for president-elect, vice president, secretary, treasurer, receiving
a majority of votes cast shall be declared elected to their respective office. The four candidates for director receiving the highest number

of votes cast shall be dec]ared elected directors.
Section 2. The officers and directors so elected shall constitute the board of directors.
Section 3. A vacancy in the bourd of directars or any office shall be filled by action of the remaining members of the board.

Section 4. A vacancy in the position of any officer-elect or director-elect shall be filled by action of the remaining mernbers of the board

directors-elect,

Section 5. A director must make at least four regular meetings of the board in every six month period. (July-December and J anvary-
June) 1o remain a member of the board. A director who misses more than two such meetings in either six month period shall automatically
be dropped from the board of directors, causing a vacancy to exist.

ARTICLE 11, BOARD OF DIRECTORS.

Section 1. The governing body of this club shallbe the board of directors, consisting of nine members of this club, namely fourdirectors
elected in accordance with Article 1. Section 1, of these BY-LAWS, the president, president-elect, vice president, secretary and treasurer,

ARTICLE III. Duties of Officers.

Section 1. President. Tt shall be the duty of the president to preside at meetings of the club and the board of directors, and 1o perform
other such duties as outlined in detail under “President” in the Club Manual of Procedure.

Section 2. President-Elect. It shall be the duty of the president-elect to preside at meetings of the club and hoard of directors in the
absence of the president, and to perform other such duties as outlined in detail under “President-Elect” in the Club Manual of Procedure.

Section 3. Vice-President. It shall be the duty of the vice-president to preside at meetings of the club and board of directors in the absence
of the president and presideni-elect, and to perform other such duties as outlined in detail under “Vice-President™ in the Club Manual of

Procedure.

Section 4, Secretary. It shall be the duty of the secretary to keep the records of membership, record the attendance at meetings, send
out notices of meetings at the club, board and committees, record and preserve the minutes of such meetings, make the required reports
io Rotary International, including the semi-annual reports of membership, which shall be made to the secretary gerieral of Rotary
International on January Ist and July Ist of each year, the report of changes in membership, which shall be made to the secretary general
of R.I., the monthly report of attendance at the elub meetings which shall be made to the district governor immediately following the last
meeting of the month, collect and remit to R.1. subseriptions to the Rotarian; these and to perform other such duties as outlined in detai}

under “Secretary” in the Club Manual of Procedure.

- Section 5. Treasurer. It shall be the duty of the Treasurer to have custody of all funds, except any and all funds pertaining to the
Charitable Fund Trust. The Treasurer shall give an accounting of each and all funds in his custody to the club annually, and at any ather
time on demand by the Board and to perform other such duties as outlined in detail under “Treasurer” in the Club Manual of Procedure.
ITpon his retirement from office, he shall turn over to his successor or to the president, all funds, books of accounts and any ather club

property In his possession.
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ARTICLE IV, MEETINGS.

)

Section 1. Annual Meeting. An annual meeting of this club shall be held on the gecond Thursday in December in each year at which
time the election of officers, directors and trustee to seyve for the ensning period shall take place.

Section 2. The regular weekly of this club shall be held on Thursday, at 12: 15 ﬁ.m., except that in an emergency, or for good cause,
the hoard of directors may

(a) change the regular meeting of any week to a different day of the same week, or to different hour of the regular day, or to a
different location (See Art. TV C.C.}

{b) cancel the regular meeting of any week because it falls on a legal holiday, or because of the death of the club president, or an
epidemic, or a disaster affecting the entire community.

Due notice of any such changes in, or cancellation of the regular meeling shall be given to all members of the club. In the event of any such
,,,,,,,,,,,,,,, A ntiin cmanlea vien mendse vinitima DAatamans

change, or cancellation for-other than iegiu holidays, prowsxuu shalf be made to bivc make-up credit 1o visiting Rotanians.,

Section 3. One third of the membership shall constitute a guorum at the annual and regular meetings of this club.

Section 4. The Board of Directors shall meet regularly on the e firet Thu!-gr_m_u gfgue;v month, at 11:00a.m. sha_m at the usugl m ,‘,ggti_ng
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place of the regular weekly meeting. By vote, the board may elect to meet in the evening at the same place, or other suitable place, on the
same day, or another day of the same week, Special meetings of the board shall be called by the president, whenever deemed necessary,

or upon request of two (2) members of the board, due notice having been given.
Section 5. A majority of the board members shall constitute a guorum of the board.

ARTICLE V. Fees and Dues,
Section 1. The admission fee shall be $35.00, to be paid before the applicant can qualify for membership.

Section 2. The membership dues shall be $82.00 per annum. Dues are payable quarterly, in advance, on the first day of July, October,
January and April. Club dues shall include each member’s subscription to the Rotarian Magazine.

Section 3. Upon reinstatement, a senior active or past service member who has held active membership in this club shall not be required
to pay a second admission fee. ’ :

ARTICLE V1. Method of Vot

N L. ¥l AL a

Section 1. The bu<:111e'-:s of this club shall be transacted by viva voice vote, except the election of officers and directors which shall be
by hallot. .

ARTICLE VII. Committees

Section . {a) The president shall, subject to the approval of the board of directors, appoint the following principal and standing
committees:

Community Service Committee
Intemational Service Committee
Vocational Service Committee

(b) The president shall, subject to the approval of the board, also appoint such committees on particular phases of communnity service,
international service and vogational service as he may deem necessary.

{c) The community service committee, the international service committea and the vocational service committee shall each consist of a

chmnmm, who shall be named by the president from the membership of the board of directors, and of nor less than two other members.

(d) The president shall also zippoint the vice-president as chairman in charge of all ¢lub service aetivities, and who sh{ill supervise and co-
ardinate the work: of all committees appointed on particular phases of ciub service.
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' {e) The president shall, subject to the approval of the board, appoint the following committees on particular phases of club service.

Wlﬂ:e
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Membership Committee

Membership Development Committee .
Program Comimittee

Classifications Committee

SeamsBA0RIUNS VIS

Public Relations Committee
Rotary Information Committee

and appoint any other committees that he may deem necessary for the internal administration of club affairg, and as outlined in the Club
Manual of Procedure. Also, the presxdent shall appoint the president-elect to serve as chairman of the program committee listed above, and
the special events committee described in the Club Manual of Procedure.

{f) Where feasible and practicable in the appointment of club committees there should be provision for continuity of membership, either
by appointing one or more members for a second term, or by appointing one or more members to a two year term. Nomember shall be eligible
to serve more than two years in succession on the same committee,

() The classifications and Rotary information committees shall each consist of three members.
(h) The president shall be ex-officio a member of all committees, and as such, shall have all the privileges of membership thereon.

(i) Each committee shall transact such business as is delegated to it in the by-laws and such additional business as may be referred to it
by the president or the board. Bxcept where special autharity is given by the board, such committees shall not take action until a report has

been made to the board and approved by the board.
ARTICLE VIII Duties of Committees.

Section 1. Communify Service Committee.
This committee shall devise and carry into effect plans which will guide and assist the members of this club in discharging their
responsibilities in their community relationships. The chairman of this committee shall be responsible for the community service activity
of the club and shall supervise and co-ordinate the work of any committee that may be appointed on particular phases of community scrvice.

Section 2. International Service Committee,
This committee shall devise and carry into effect plans which will gnide and assist the members of this club in discharging their
respomibi]itics in matters relating to international service. The chairman of this committee shall be responsible for the international service
co-ardinate the waork of any committeecs that may he nnnnnntf-rl on nflrtmular nhncnq of
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international service.

Scction 3. Vocational Service Committee,
This comnmittee shall devise and carry into effect plans which will guide and assist the members of this club in discharging their

responsibilities in their vocational relationships and in improving the general standards of practice in their respective vocations. The
chairman of this committee shall be responsible for the vocational service activities of the club and shall supervise and co-ordinate the wark

of any committees appointed on particular phases of vocational service.

Section 4. Club Service Committees.
' (a) Attendance commitree. This committee shall devise means for encouraging attendance at all Rotary meetings - including attendance
at district conferences, intercity meetings, regional conferences and international conventions by all club members. This committee shall
especially encourage attendance at regular meetmgs of this club, and attendance at regular meetlngs of this club, and attendance at n_gular

meetings of other clubs when unable to attend meetings of this cub; keepall members infor med on attendance requirements; promote better
incentives for good attendance; and seek 1o ascertain and remove conditions which contribute to unsatisfactory aitendance.

(b) Classification Cammittee, This committee shall, as early as possible, butno laterthan 30 September of each year, make a classification

survey of the community; shall compile fromthe survey aroster of filled and unfilled classifications, nsing the gnide to classifications; shall

review, where necessary, existing classifications represented in the club; and shall counsel with the board on all classification problems.

(€} Fc!/ow:/up Commitice. This committee shall promote acquaintance and friendship amaong the members, promote participation by
members in organized Rotary recreational and social activities, and do such work in pursuance of the general object of the club as may be

assigned by the president oy the board.
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(:i) Membersh:p Committee. Tl'us ormmttee shali cons1der aJl prnposals for ml:mberslnp from the personal side and shall Lhoroughly

(e} Membership Develapment Committee. This commitiee shall review continually the club roster of filled and unfilled classifications and
shall take positive action lo initiate and present to the board the names of suitable persons ta fill open classifications.

(f) Program Committee. This committee shall prepare and arrange the programs for the regular and special meetings of this club,

() Pubtic Relations Committee. This committee shall devise and carry into effect, plans (1) to give the public generally information about
Rotary, its history, object and scope; and (2} to secure proper publicity: for the club,

(h) Rotary Information Cammittee. This committee shall devise and carry into effect plans (1) 1o give prospective members information
about the privileges and responsibilities of membership in a Rotary club, (2} to give the members, especially the new members adequate
u*xders(andmg of the pmﬂegesand responsxbllxtles of members, (3}to gwe the members information about Rotary, its history, object, scope,

activities, and {4) to give the members mformation as to developments in the sdmindstrative operation of Rotary International.

Article IX. Leave of Absence.

Upon written ﬂnnhl »ation to the board of dir T

"nembc; from attendmg the meetings of the club far a spemfie 1 lh of time.

Article X, Finance.

Section 1. The treasurer shall deposit all funds of the club in a bank or other institution and in a manner consistent with the Objt‘,C[lves
of the club with the approval of the board of directors.

Section 2. All invoiccs and obligations shall be paid only by checks signed by the treasurer upon vouchers signed by any member so
authorized by the board and any officer and only after prior appraval by the board. A thorough audit by a certified public accountant or
other qualified person shall be made at the close of each Rotary year of all the club’s financial transactions.

Section 3. Officers having charge or contro] of funds shall give bond as may be required by the board of directors for the safe custody
a hand ta ha harne hy tha ninh

o e
v OOHG LU Ve UUIEe O Uil Liuo,

=t
'E-
*-r'
3
=%

Section 4. The fiscal year of this club shall extend from July 1st 1o June 30th, and for the collection of member's dues and luncheon
fees, shall be divided into four quarterly periods extending from July 1st to September 30th, October 1st to December 3 1st, January 1st 1o
March 31st and April 1st toJune 30th. The payment of per capita dues and magazine subscriptions to Rotary International shall be made
an July 1st and Janunary 1st'of each year on the basis of membership of the club on those dates.

Section 3. In the execution of his duties, the treasurer shall be guided by the details outlined in the Club Manual of Procedure.

" Section 5. At the bepinning of each fiscal year of the board of directors shall have prepared or caused to be prepered a budget of
estimated income and estimated expenditures for the year, which having been agreed to by the board, shall stand as the limit of expenditures
for the respective purposes unless otherwise ordered by action of the board.

Y o

i. Method of Eiecting Miembe

[P 72

Article
Section [. Active Members (including Additional Active Members).

(1) From time to time ths- board of directors shall review the list of filled and unfilled classifications as prepared by the classifications

commiittee and decide which, if any, of the unfilled classifications should be considered open for proposals and shall advise the membership
as to which classifications have been opened for proposal.

(2) The name of the praspective active member to fill an open classification, having been proposed by the membership development
committee or by an active, senior active, or past service member in good standing, shall be submitted first to the board, through the secretary,
on 4 standard form known a5 the proposal card. The proposal for the time being shall be keep confidential except as otherwise prov:ded

in this pr ocedure.

{3} The board shall request the classifications committee to consider and report to the board on the eligibihity of the proposed member
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from the standpoint of classification, and shall request the membership committee to investigate and report to the board on the eligibility
of the proposed member from the standpoint of character, business and social standing and general eligibility.

f the classifications and membership committees and

(4) The board shall consider and approve or disapprove
shall notify the proposer, through the club secretary, of its decision.

(5) If the decision of the board is favorable, the proposer, together with one or more members of the Rotary information committee,
hall inform the prospective member of the purposes of Rotary nd of the privilegesand responsibilities of membership in the club, following

Sidn Wiron L€ prosplCUy R iNeiioCl QTG Puipyoasa Lt Of [NE Dy’

which the prospective member shall be requested to complete and submit an application for membership and to give his permission for his
name and proposed classification to be published to the club.

(6) If no written objection to the proposal, stating reasons, is received by the board from any member of the club within ten (10) days
following publication of ihe name of the prospective member shall be considered qualified for membership and upon payment of his
admission fee, as prescribed in Article V of these by-laws, shall be considered eli gible for election to membership.

ballot on the proposed member. If not to exceed two (2) negative votes are cesi by the members o the board, the proposed memb
Y prop

payment of the prescribed admission fee, shall be considered elected to membership.
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(8) Following the member’s election to membership as herein provided, the club secretary shall issue a membership card and shall

oo d o v—
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report his name to the general secretary of Rotary Intemational.

(9) The member shall be formally introduced and inducted as a new member at a regolar meeting of the club.

Pagst Sarvice and Honorary Members.
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The name of a proposed candidale for any of these three kinds of membership shall be submitted to the board of directors in writing
and the election shall be in the same form ad manner as prescribed for the election of an active member provided, however, that such proposal
may be considered at any regular or special meeting of the board and that the board may at its discretion waive any of the steps as set forth
in Section 1 of this article and proceed to ballot on the proposed member. If not to exceed two (2) negative votes are cast by the members
of the board, the proposed member shall be considered duly elected, provided, however, that any active member or past service member
of this club who qualifies for senior active membership as set forth in the constitution of this club shall automatically become senior active
member of this club, no application for or election to such senior active membership being required.

Section 3. Re-glection of Former Additional Active Members.

(1) The spplication of a former additional active member of this club who was elected as such member under Article IfT, Section 2(a)
mational and whose membership was terminated asprovided in Article VIIT, Section 2(b) (1) of the constituiion

P N e Y Pt I e Vet -k ntlls!
of the by-laws of Rotary International

of this club shall be considered promptly by the board and in advance of any other application or proposal under the same classification
or another classification. -

(2) When the membership of an additional active member elected under the provisions of Article V, Section 5(b) of the constitution
of this club has ceased as a result of the classification becoming vacant, then when the classificationis again filled, hemay (withoutprejudice
to the right of the holder of the classification to propose as additional active member under Article V, Section 5(2) of the constitution) then

be re-elected.

(3) Atits discretion the board may refer any application 1o the classifications and membership committees and the board may provide
foraten (1) day period during which any member objecting to the election of any proposed member shall notify the board in writing stating
reasons for his objection. Atany regular or special meeting, the hoard shall proceed to ballot on any application taking into account, where
applicable, reports from the classifications and membership commitiees and any objections filed. If not to exceed two (2) negative votes
are cast by members of the board, the former additional active member or members shall be considered duly elected to membership and
shall be so notified by the secretary. In the event any application is rejected the applicant shall be so notified by the secretary.

YT
Arficle Als-

Section 1. No resolution or motion to commit this elub on any matter shall be considered by the club until it has been considered by
the hoard of directors, except as provided in Section 2 of this Article. Such resolutions or motions, if offered at a club meeting shall be

referred to the board without discussion.
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Section 2. Any appeal to the club, orto its members as Rotarians, for charitable subscriptions shall be handled by the trustees of the
charitable fupd in sccordance with its declaration of trust.

Ariicie XIIi. Order of Business.
Meeting called to order. .
Opening song and salute to flag. -

Invacatinn

Luncheon.

Introduction of visiting Rotarians and guests.
Correspondence and announcements.
Committee reports, if any.

Any unfinished business.

Any new business.

Address or other program feature.
Adjournment.

Article XIV. Amendments.

These by-laws may be amended at any regular meeting, a quorum being present, by a two-thirds vote of all members present, provided

that noiice of such proposed amendment shall have been mailed to each member at least ten days before such meeting. No amendment or

addition to these by-laws shall be made which is not in harmony with the club constitution and wuh the constitution and by-laws of Rotary

International,
Article XV, Club Mannal of Procedure.

The Club Manual of Procedure with its detailed outlines of duties, responsibilities, definitions and explanations is to be considered
as an integral part of these By-laws with full force and effect. ’
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MANUAL OF PROCEDURE

1. Qualifications.

A. Must be an active, senior active, additional active, or past service member in good standing. Integrity of his classification (if active
or additional active} should be unquestioned.

*B. Should possess ahility to assume leadership of club and the esteem and cenfidence of fellow members.
C. Should be prepared to give the time and effort necessary to lead, and to discharge the duties of his office.

D. Has served in his club as board member, chairman, or member of one or more major commilttee, orsecretary. In previous year, must
have prepared himself in every way possible for the presidency.

E. Must have attended the District Assembly prior to assuming office as president, and at least one District Conference inits entirety,

or equivalent.

F. Must have a working knowledge of the constitution, by-laws, manual of procedure, and the Object of Rolary.
G. If possible, has atiended at least one Rotary International Convention before assuming office.

1I. Responsibilities.
A. General
1. Supervises all activities of the club, its committees and its officers.
Areas of responsibility:

(a) Preparation of club budget by the end of July. Budget must inciude a commitment io make monthly coniri
Fund Trust, within his term of office.

{b) Proper accounting of ail funds and audit by July 15th.

(c} Quarterly check-up of committee activity, more often if required ta monitor progress.

(d) Revision of ciub’s:Manual of Procedure.

B. Coordinates all activity, matiers, and materials involving the district, the district governor, and/or R.I. offices with the club.

C. Announces plans and purposes for his administration at the time of induction, and reports on progress in early January, and
accomplishments at end of year,

D. Inducts new members.

E. Weekly meetings

{. Presides

2. Plans each meeting; opening and closing on time.

3. Follows plan in President’s book for division of time:
(a) Period I - Opening exercises

(bY Period II - Meal and fellowship

(c) Period IIT - President’s time

(d) Period IV - Program
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Administrati
President - Continued
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4. Levies fines (sce section on
5. Iniroduces visiting Rotarians and guests.

6. Calls on committee chairmen and officers for reports.
7. Makes all pertinent announcements.

8. Thanks guest spesker and presents token gift.
(Note: Prior to each meeting, he will designate members he will call on to deliver invocation, conduct singing and collect fines.}

F. Committees.

Assigns special duties to particular committees and clearly defines goals for all committees.
Urges designated chairmen to attend District Assembly.
. s ex-officia member of each cammittee with voting power.

tad td —

. Board of Directors.

Presides at monthly meetings. may call special meeting when necessary, in his opinion, and presides over same.
Provides each member with an agenda, prior lo each meeting,

Thieicsy tls H M
. During the latter part of June, arranges with president-elect for 1 joint meeting betwe ing b
.

. Early in July, convenes board to approve any action taken at previous meetings, ele thonomry members, and to allocate fines for
the year. Secks final board approval for the immediate implementation of his program.

[ 8} o =
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tween outgoing and i mcommg boards.

B

H. Club Assemblies.

1. Presides at all club assemblies.
2. The number of club assemblies ta include:

{a) Onein] uly, atwhich time committee chairmen will formatly present written reports of goals for distributionto the district governor.

(b) On occasion for the district govemor s official visit to the club.
{c) InJanuary, for themid-year review of progress and make projections for the second half, and recommendations for problem arcas.

Tira Crhadinlas
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June Prior to assuming office, *prestdent attends the District Assembly together with officers, directors and chairmen, as

directed by District Governor.
Jomt meetmg of mcommg and outgoing Boards.
Ai u]c mauuccuub [¢3 le Jl.lUJll-h, ¢hv uwuuu.ub aleLiﬂiSuuuou isiomna
his aims and objectives for his term of office.

July " First meeting of the new Board of Directors, now the official governing body of the club, followed by a Club Assembly.
New administration launches program of action with limetable of progress and completion. ,

President submits estimates of receipts anc! expend1tures for the yem‘

YINCUCIea IO Q210C, 2LCUm

Board receives year-end accounting of club funds in complete detail and arranges for an audit.

Per District Make arrangements for the District Govemnor’s Official Visit on a date mutually agreeable.

Governor's - 1) Hold Club Assembly with full attendance.

Schedule 2) Govemor will confer with president and secretary (prior to rneetmg with club assembly)
3) Committee chairmen discuss reports previously submiited and approved (copies of reports t to Govemor by

president two weeks before visit).

Manthly Board of Directors meets.

November At the first meeting, appoint a Nominating Committee to report a slate of officers, direclors and trustees at the regular
club meeting on the third Thursday in November.

December Hold club's Annual Meeting on the second Thursday with election of officers, directors and trustees.

January Hold Clib Assebly to review progress on aims and objectives, and plan for second half of the year.

Gvery Meeting  Use every opportunity to announce Rotary achievments. Relate the weekly program content to same phase of Rotary.

# President’s attendance at the District Assembly is a must.
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Quatifications.

A,

E.

Sume as for President. See page 1 under President.

Administration.

A

President-Elect has the prime responsibility to use the twelve (12) months before him, to:

1. Conceive an innovative and successful Rotary year.
2. Select men for key chairmanships with due deliberation, before the end of September.
3. Hold meetings, as may be judged desirable for the development of ideas and a plan for action, with potential chairmen, directors

and/or others, starting in earfy October.
4.Have organized, by early June, a well-informed and enthused team eager to implement a well-rounded plan to produce an
outstanding Rotary year with superior leadership and record achievement.
Responsibility to cooperate with District Governor Nominee in theachievement of district goals, and atiend meetings when asked.
Must be prepared to give of his time and enesgies to achieve the kind of leadership worthy of Rotary in Everett.
Preside at club r

‘Assumes the duties and responsibilities of the president, if the latter becomes incapacitated.

11 Club Service.

A

C.

D.

Serves as chairmap of:
1. Special Events Committee
2. Program Committee

Responsibility for the development and execution of special events and coordinates same with president and board.

Responsible for all programs at weekly meetings.

Serve as coordinator for the District Conference and attends same in its entirety,

IV. Convention.

A

Make every effort to attend the Rotary International Convention.

27



1. Administration.

-

A. Presides at luncheon meetings and meetings of the Board of Directors in the absence of the president and president-elect.

B.  Assume duties and responsibilities of the president in the event that both president and president-elect are incapacitated.

11. Club Service.

A. Serves as chairmian of Club Service Committee.

ik O el d oo o
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involved are:

1. Attendance

2. Auditing

3.By-Laws

4. Classificationg

5. Fellowship

6. Gears and Rotarian Magazine
7. Luncheon

8. Membership

§. Membership Development
10. Music

11. Public Relations

12. Rotary Information

13. Sergeant-at-Arms

14. Good Cheer

B. Committee membership - shall be a member of:

1. Program Commitiee
2. Special Events Committee (vice-chairman)

C. Shall be assistant coordinator for the Fall Conclave, and assistant coordinator for the District Conference.

28



Weekly Meetings.
A.  Atlendance. Rccdrds each meeting’s attendance by checking atténdance record sheet. Checks make-ups from other clubs. Checks

electric attendance board for accuracy, making corrections when necessary Notifies Attendance Committee and editor of the
(*mrc of absentees. Opens the attendance board disniav hefare each meetine. and locks securely at the conclusion.

Cals Ll ausStntos S LE AllCOATICE DO Qlopid )y DLIQIL Cactl IMeCilliys dif IULR S SL

B. Make-ups. Mails out make-up cards for visiting Rotarians. Give to editor of “Gears" list of members who made-up absences, with
dute and club visit.

€. Attendance Credits. Attendance at a district assembly, conference, institute, meeting called by district governor and international
convention are valid make-ups. Every member, unless excused, must attend at least 30% of home club’s meetings.

D. Exception from Attendance Requirements,
1. Any member miay be excused from attendance due to illness or impairment, upon notification to the board, and his absence shall

not be computed in the club’s attendance.
2. Any senior active member who has been in Rotary 20 years and has reached the age of 65, or has been in Rotary 15 years and
has reached the age of 70, may apply to the secnelary in wrmng. tp be excused from comp]ymg with the attendance requirements.

3. HOHGI’LU’_Y members are not counied in the aitendance I'Bql.lIrElTlCn[S

E. Keeps Membership Record Book with attendance and make-ups.

F. Attendance nrohlems are hro ought t
G. Announcements. Conveys to the president any correspondence which is of club concem. Informs club of any pertinent action by
the board,

H. Re: president. Informs president with out undue delay of any matter requiring prompt official action.

1. Fines. Counts mqhey collected. Fills out slip (see appended forms). Gives slip and money to treasurer. Treasurer signs secretary’s
copy.

1. Resource material.Shall have available at each meeting:
1. Club Constition and By-laws.,
2. Club Manual of Procedure.
3. R.1. Manual of Procedure.
4. New member proposal cards.
5. Visiting Rotarians make-up cards.
6. Guest registration cards.
7. Club rogters,

8. Speaker’s tokei gift.
K. Natifies members of any change in time or place of meeting.

L. Be familiar with telephone procedure for notifying members in emergency (see chart),

1L New members.

A. Proposal Cards. -
1. Keeps new member proposal cards available,
2. Upon receipt of a proposal, presents card to president for consideration by the board, Be sure to date card.
3. Give accepted card to chairman of Classification Committee for consideration, ancl retumn.

4, Send accepted proposal card to Membership Committee chaimman for consider

1
&
3. Upon return, presests card to board for disposition.
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If proposal is accepted:
l Informs the proposer of acceptance Proposer loge:hcr with one or more members of the Rolary Informanon committee, shal

bersiip In the ciub

follow '1“5 W;uu}i, the pmspec‘uvc meimber shall be u..quesh‘:d (1v] COil’ipri:: and subinit an &ppucﬁuﬁﬁ for mcmuersmp and, -glve

permission for his name and classification to be published to the club. (Club By-Laws. Article X, Section 1(4))
2. Notifies the membership in writing of the new member proposal, indicating ten day period for challenge.

If there is a challenge:
|. Challenge is presented ta Board of Directors as per club By-laws, Article X1, Section 1(5).

2. If challenge stands, secretary notifies proposer.

D. If no chalfenge:

1. Notifies board of member acceptance.
2. Notifies propaser of acceptance and asks proposer to request payment of admission fee of $35 00 by new member, who is then

considered elected to membership in the club.
3. Gives yellow proposal card to chairman of Rotary Information Committee, who will arrange for new member induction meeting.

- 4. Provides new member with biographical sheet for completion and requests that this be returmed to secretary on day of induction,

or earlier.
5. Arrange with sponsor for a date of induction.
6. Informs president of the date of the induction.

When new member is indocted:
L. Informs member of sny additional items of expense which may be due, and of the club’s billing schedule for dues, and luncheons,
etc. :
2. Prepares packet for new member - to include:

{a) Badge '

(b) Lapei pin

(¢) The Rotary Foundation Story

(d) Brief facts about Rotary

(e) Membership identification Card

() Attendance Rules

{g} Four Way Test

(h) Clubi Roster

(i) Ciub Constituiion and By-Laws

(j) Club Manual of Procedure

(k) other material approved by the board.

Sends data on new memberto Rotary International. Forms are available from R.L in mpllcate (One copy for Rotary International,
the district Governor, and the secretary’s file).

11 Membership Identification Card

A.

B.

C. Cards delivered in December will show date of June 30; those delivered in June will date of December 3],

Orders from R.1. alnd keeps an ample supply on hand.

IN December and June supplies treasurer with filled in cards for entire membership in good standing.
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A. The following firms and R.I. supply our current needs:
|. Ratary Intermnational
One Rotary Center
1560 Sherman Ave., Evansville, Illinois 60201-3698
(note: if no code number is used below, the item comes from R.L}
2. Russell Hampton Company
2550 Wisconsin Ave., Downers Grove, [Hinois 60515 Tel. 312-960-2400
3. Wallbank Company
1524 V.E.W. Parkway, Rte. 1., West Roxbury, Massachusetts 02132

B. Following is a list of Materials ta be kept in reasonable supply
i. Membership Identification Cards
2. How to Purpose a New Member
3. Brief Facts About Rotary
4. Atiendance Rules

5. Getting Acquainted with Rotary

6. The Rotary Foundation

7. Additional Active Members
8. Membership Report Forms
9. Visiting Rotarian Cards

10. Guest Registration Cards
11. Rotary Directory

12. How to Prepare a Classification Tatk
13. Club Banners

14. Gifis for Speakers

15, Wall Flagues

16. Lapel Buttons

17. Identification Buttons

AA L Lt A el e OHoacds
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V. Relations wi r

A. Semj-Annual Report. In January and July, reports to go to R.1. on forms supplied.
1. Sheet for reporting new members prior to January 1, or July 1, but not contained on computer report form forwarded by R.1.
2. Sheet for summarizing membership and computing dues due R.L
? Sheet to report.subscriptions to honorary members and specials for Rotarian Magazine.
4. Computerized report form (noted in . above), indicating membership of club according to R.1., records, is to be correc! ed if
necessary, to agree with club records. One copy to be returned to R.L, second for club files. Also district by-laws require a copy
of semi-annual report be sent to the District Secretary.

B. Notifies R.I. of member status changes on appropriate forms:
1. Change of address '
2. Change of classification
3. Termination of membership

4. Data on new mcmber
one sent ta R 1., one to District Governor and one for secretary’s file.)

VI.Club Roster, -
A. Reviews Roster each year for deletions, changes and additions.
B. Prepares list of the new officers, directors, committees and other information to be inserted.

C. Keeps a supply of Roster at 2ach meeting,.
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A. Keeps Manual up to date and annually distributes changes to the membership.
B. Have copy availabic at all meetings of the club and directors.
C. Makes it avaiiable 10 every officer, director and any member upon request.
A it : stituti -Laws.
A. Keeps up to date copy at all meetings of the club and the Board of Directors.
B. Each year brings it up to date and distributes changes to the membership.
C. Gives each new member 4 copy.
(. Records
A. Secretary shall keep a file of pertinent records including:
1. Membership book in which all names of all members are inscribed and include:
(a) Name,
(b) Date of Admisston.
(c) Date of Birth.
(d) Date dnd reason membership terminated.
2. Record book which includes:
(a) Record of each luncheon meeting.

(b) Minutes of every meeting of the Board of Directors.
(c) Constitution and By-Laws of the club.

gy ‘V‘. “r,,,_,,,_'
A. Fills out form (available from R.L) for alerting club in area to which a local member moves.

B. Orders president’s badge (jewel) and past president’s bar in time to be used at president's induction.

C. Along with Sergeant-at-Arms, is responsible for club property at meeting place,
D). Sends notices of club assemblies through the mail or the “Gears”.

E. At the close of the yuar, sees that chairman’s folders go to incoming chairman.
F. Has responsibility fo:r club charter and other documents.

G. Maintains a supply of stationary to meet needs of club.

H. Maintains record of insurance policies and expiration datzs.

1 Duueg snmadama o . 4y
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X1 Term of Office.

Club secretary [o serve no more than five (5) consecutive ong year terms.

References: R.1. #123 Keeping Club Records, #19 R 1. Catalogue, #335 Manual of Procedure




Rotary Club of Everett

Charilies
Fines

Birthdays

Total

Received from Sergeant-at-Arms
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Secretary
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All funds, except any charitable fund under trustees, shall be the custody of the treasurer.

A

B.  Assists president in preparing budget for submission to Board of Directors for approval, by the end of July,

C. Publishes annually an audited accounting of these funds by August 31. Turn over books to Auditing Committee by the secand
week in July.

D. Publishes a semi-annual accounting to the board as of Jan. 1,

E. Inaddition to the above, gives to the Board of Directors a list of anticipated income due and invoices to be paid as of January 1
and June 30.

F.  Ateach meeting of the bourd, gives a condensed repori of the status of alf funds reflecting the effect of income due and accounrs
payable as of that date (cash flow pro_}ecuon)

G. Gives an audited repori to the person designated by the Board of Directors to make a tax report to the government on Form 990.

I1. Billing.

A.  With the assistance of the secretary, bills the members four times a year inadvance, July 1, October 1, January | and Apnl 1.The
secretary will suoolv a list of make-ups for the prior three months, and the treasurer will allow a credit for each make-up at the
club's luncheon rate. Each member is charged for one quarter of the yearly dues and 13 weeks luncheon charge in effect, plus any
other charges or.assessments applicable.

B. Billing new members. Bills new members for Admission Fee before induction. After induction, the first billing will covera
proratcd amount for the remaining portion of the quarter, in advance.

C.» When so nrdere?! by the Board, senior active members who are 65 and in Rotary for 20 years, or 70 and in Rotary 15 years, who
have requested in writing to be excused from attendance requirements, are billed for dues only.

D. Arrears. Sends out a second billing notice to members wha have not paid within 30 days from the start of lhe period.

1. After 60 days, contacts the president to notify the member of the advance payment requirement.
2. After 120 days notifies the Board of Directors.
111, Dues.
A. Annual membership dues are distributed as follows:
Rotary International per capita dues:
Rotary Magazine subscription:
Rotary District 7930 per capita dues:
General Fund:
1V. Funds.
A. The General Fund.
- 1. The General Fund is used for the operation of the club. :
2. The Board of Direciors may vote to transfer a portion of the General Fund to ather funds daly established by the club.
B. A Charitable Fund Trust may be established to finance grants as determined by the trustees of the fund after a vote of the Board
of Directors.
C. The Educational Fund is for the purpose of awarding scholarships and other educational uses as determined by the directers.
D. Transfers funds collected for u charitable fund or any other fund within the year they are collected.
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F. Funds collected for the Rotary Foundation shall be disbursed within the year they are collected.
- V. Receipts. | o
A. The secretary and treasurer will sign a slip provided, for the amount of contributions and fines collected during the meeting.
B. The signed slip and money will be turned over to the treasurer, the secretary retaining a copy of the slip.
VL Expenditures.
A. No expenditures shall be made without prior approval of the Board.
B. At the club’s expense, the treasurer shall be covered with a bond.

VII. Secretarial approval.

A. The secretary shall approve all funds that are to be paid to Rolary Intemational or Rotary District 793, after prior approval by the
board. : :

VIII. Tax report.

A. Gives an audited report of the year ending June 30th last, to a person designated by the board to file a tax report to the Federal
government, using Form 990. ’

IX. Relation to special events.

A. The luncheon fe¢ may include a sum for special events when authorized by the board.

T ] . v '
1 payments made in connection witk ta

O] Daamta o H ¥
he Special Events comimil rize all

&
EJ

n
D.
X. Miscellaneous

A. Tnthe absence of the treasurer, the secretary, or a person designated by the president shall make deposits of money received, and
shall give the treasurer an accounting of the money deposited. Deposits shall be made to the club’s checking account.

B. Prospective members invited by the Membership Development Committee to luncheon meetings shall be guests of the club.
C. Distribution of fines collected shall be determined by the Board of Directors at the beginning of each year.

XI. Depositories for funds.

A. The treasurer with the advice and approval of the Board of Directors shall deposit
safety with maximum retum.

XII. Breakdown of accounts in General Fund.

Receipts Rotary Foundation Disbursements Postage Rotarian Magazine

Club Dues Charities Luncheons R.L Dues Speakers’ gifts

Luncheon Fees Fines Rent District 793 Dues Insurance

Visitors Miscellaneous Custodian Services Rotary Foundation Supplies

Admission Fees Raffles Printing Special Events Public Relations

Special Events : Educational Fund Avenue of Service
Miscellaneous

XL Term of Office. :
A. Club Treasurer to serve no more than five (5) consecutive one year terms.
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I. Purpose.
A. The board is the gaverning body of the club and is responsible for all the business of the club.

B. The board is the mesnns of the smooth functioning an coordination of various committees of the club.

11. Membership

A. Consists of five officers (president, president-elect, vice president, secretary and treasurer) as well as four members of the club,
one of whom may be the immediate past-president.

B. No director may serve more than two years in succession.
11}. Duties.

A. The president shall preside at all meetings.

B. The vice-president shall serve as chairman of the Club Service Committee, and as a member of the Program Commitiee and the
Special Events Committee.

C. The president-elect shali serve as chairman of the Program committee and the Speciat Events Committee.

D. A director, in ca¢h case, shall be appointed chairman of the Committees on Vocational Service, Community Service and
International Service,

E. The Board of Directors shall meet regularly once a month and, when necessary, on call by the president following a luncheon
meeting. The regutar monthly meetings may be held in the weekly meeting place, orat a board member's home ona rotating basis.
(Refreshments may be provided by board member at whose home meeting takes place.)

F.  The board shall handle ali business, authorize all c""

decisions, etc., to the committees by the chairman o

"”’C

G. Board shall attend all club assemblies.

1V. Auendance.

A. A member of the board must make at least four meeting in every six month period (July-December and January-June) to remain
amemberof the board. A board member who misses more than two meeting in the six menth period shall automatically be dropped
from the said board,
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Defigitions and Fvu‘lannhinnc

Visitation by District Governor. Once a year the governor makes his Official Visit to our club. The visit is in two parts, He is the guest
speaker at a scheduled luncheon meeting, which is preceded by a club assembly with the governor as a participant.

A. The purpose of the governar’s visit is te give him the opportunity to counsel the club in the pursuance of its pragram and objectives
forthe year, and to address the members with an inspirational Rotary message, as an official representative of Rotary International.

B. All committee chairmen submit a report for tlieir committee in triplicate on the form shown on page 21, or equivalent. Reports
must be submitted in accordance with the president’s timetable.

C. - Club Assembly may be held in the evening at a dutch treat dinner.

D. Social hour prior to the dinner provided by the president.

E. Atutended by ofﬁt;ers, directors and all committee chairmen or vice-chairmen.

F. Submitted reports are discussed along with other pertinent material at the discretion of the district governor.

G. The govemor, drawing on liis experience, knowledge and training for his position, may be called upon to counsel the club on any
problem or circumstance that may arise.

H. Throughout his visit, or visits, the governor is a guest of the club,
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ROTARY CLUR OF EVERETT, DISTRICT 793

-

Chairman: Director:

Other Committee Members:

Dates of scheduled commiinee meetings:
W 199y 2y 1990 ¥»_____ 19 ()

4y 1994y Sy 199 () &) ___ 199 ()

 Progress reporst to club on i99_ and 199 _

DESCRIPTION OF COMMITTEE'S PROPOSED OBJECTIVES AND PROGRAM FOR 199_-9_

W macde tiemieea ats

lUlVl; IUH llllUIJllhlluu on lJul, Pua:‘ COS15, LUIUNE, Cit. ;

Approved by Board of Directors on 199_

Date of this Report: . 199 Signed: , Chairman
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Il. District Activily. Various members of the club are involved in three basic activities that are initiated by the governor for district wide

.

involvement and participation.

A.

District Assembiy.
1. A business assembly, of full day duration, for incoming officers and committee chairmen, designed to inform them of their role

4nd responsxbllmcs in the ensuing year, an to ucquaml them w1th Rotaxy program, thrcugh the incoming district governor.

. Convened i u:.uauy in June by the ion of the incomi ng governar. All n"”“"""nm are guesty

of the district.
3. Those whe are required to attend: secretary, directors responsible for the four avenues of service, president-elect, and/or others

as may be designated by the district governor.
4. Counts as a make-up meeting.

(TDQ-

B. District Conference.

1. A gathering of delegates and members from all the clubs in the district usually in April or May, planned and convened by the
district governor, and combines business, enlightenment and socinlizing. Average attendance: 1000.

2. A requirement for new members and wives to attend.

3. President should lead a good representation of club members, in addition to the new members and elub delegates and compete
for conference attendance honors. ’

4. President-Elect serves a club co-ordinator,
5. Club delegates are advised by board of directors with respect to the ciub’s position inihe voiing on issues presenied and eleciions

held.
6. Hospitalily room and refreshments, if any, may be at club’s expense.

7. Counts as a make-up meeting.

C. District Conclave.

1. A gathering of members from the clubin the district and their guests, usually in September or October. Emphasis at this gathering
tends 1o be essentjally recreational, entertaining and social. Average attendance: 300-400.

2. Strongly recommended for new members and wives.

3. President acts as club co-ordinator and plans to asstre maximum club representation.

4. Special Events:Committee may be called upon to plan a special activity 1o compete in the conclave.

[I1. Nominating Committee.

A,

Purpose: to nominate a slate of nominees for:

L. President-Elect

2. Vice-President

3. Secretary

4. Treasurer

5. Four Directors, one of whom may be the immediate

6. Past- prcmdem

Membership. Composed of threc members, including chairman, all of whom are past-president. Appomled by the president on
the third Thursday in October.

C., Responsibilities.

1. Report shate of nominees by the fourth Thursday in November.
2. Be guided, in part, by the following considerations:
() Specific qualifications for the office,
(b) Considerations of former activities and performance therein.
(c) Preference for seniority
{d) For directors, consideration for those who have never served.

(s_) Consideration for key chairmanships directors are to hold.

U, . .
3] Jl:ul:huy Anad 1 ICHSUIEr may not serve more than five years 1 succession,

{g) No director to serve more than two years in succession.
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Definiti | Explanations - Conti

3. Inform officers that if elected, they are expected to attend theDistrict Assembty usually held in June. The same requirement

exists for most directors.
4. Gain consent of each member 10 be proposed before name is placed on slate.

1V. Changing Administration.

A. Joint board meeting. In latter part of June for outgoing and incoming boards. {Outgoing president makes the arrangements and
the dinner is dutch treat.) At this meeting all pamphlets, data, etc., which have been used by the outgoing officers and
committeemnen are tumed over to the incoming officers and avenue of service chairmen.

B. Induction Luncheon:Meeting,.

Last ff:busdr meeting in June.
Conducted by outgoing officers and committeemen.

Invoives a pumber of items, including;

'L.\)[\) [

() Outgoing president’s remarks.

(b) Qutgoing president acknowledges cooperation received during his term.

(c) Secretary gives outgoing president the jewel with past-president bar.

{d) President introduces incoming president. Inducts him into office by presenting him the president's jewel and the

gavel,

(¢} Incoming president introduces his officers and board members.

{f) Incoming president outlines his program and objectives for the coming year.
(g) New president adjourns meeting.

C. The official star.. A board meeting and a club assembly are to be held immediately aft
club meeting,

V. Induction and Assimilation of New Members.
A. Secretary, in consuliation with sponsor, sets date for induction.
B. Secretary fnotiﬁcs president of date.
C. Sponsor and new member sit at head table on induction date.
D. - Near the close of the President’s time of the luncheon meeting, the following procedure takes place:
1. President introduces sponsor and announces new memb'er to be inducted.

2. Sponsor gives brief biography of new member, refers to his personal acquaintance with him, introduces member to the

membership nd turns the meeting back to the president.
3. President welcomes new member, emphasizes the objectives and function of Rotary, and the duties and responsibilities of &

Rotarian.
4. Assigns new member to a committee and as an assistant sergeant-at- arms, and presents to him a membership kit.

E.  Atthe close of the meeting, the new member:
. Signs Constitution and By-laws.

]
2. Turns in to secretary completed biographical sketch.
3. Takes care of any obligation still due.



Definii !AdmmmE] ions - Continued

-

IF. In the days that foliow, the new member is:

. Invited to the next club assembly. ,
. Invited to the meeting of each of the four avenues of services. -

Assioned ta eallect fines at luncheon meetings,

S1oC0 10 LULLECL JINCS At cLiCao CLINES

Given special invitation for self and wife for all special events and district conference and conclave.
. Asked to sit at the head table for a specified period of several weeks after induction,

VR,

UI:,S-

VI. Charitable Fund.

A.  Briefly stated, this is a fund set aside for good works through the distribution of money to worthy charitable enterprises or
deserving individuals. The good works may be within or beyond the local community. The fund receives money from member
ussessments, donations, gifts, and the like. The fund is administered by three members elected from the club to serve as trustees.
This commitiee should be an the Jookout for worthy instances of need, and should initiate suggestions to them 1o make requests
for aid. It is emphasized, however, that this committee should look for, personally investigate and screen wonhy projects for the
effective use of the monies of this fund.

B.  Since this fund has a duly constituted set of by-laws, further details on the fund and trustees may be gained by consulting the
Charitable Fund By-Laws.

VIIL Club Assemblies.

A. Periodic gatherings throughout the year of the officers, directors and committee chairmen to develop and strengthen club activities
and programs.

B. Inadditon to the above, at a given assernbly the president may invite the newer members and any others for whom he feels the
meeting would be particularly pertinent,

C.  Necessity determiines the total number of assemblies in a year. Normally, however, there would be & minimum of the follewin I
three:

In July when committee chairmen preset written reports of plans and programs for the year just beginning.
On the occasion of the district governor's official visit (see page 20). » :
In January to provide for mid-year review of plans, aims, progress and problems.

Wt —

(Note: the assemblies oceur as dutch treat dinner meetings.)
VIII. Honorary Members, (Ref. Club Constitution, Art. V, Sect. 11)

A. Inany given year, by vote of the directors, a resident or former resident of the club territorial limits who has, it is felt, contributed
in a meritorious fashion to the furtherance of Rotary ideals may be elected to honorary membership.

B. The election may be renewed in the following years, as the directors deem fit.

C.  Such a member may attend meetings and enjoy the fellowship of the club without paying admission fees or ducs. However, he
will be charged for the luncheon fees.

IX. Fines,

A.  Inaspirit of fun, and to gain additional funds, it is customary for the president to fine members during regular meetings. Fines
are levied for media pictures; tardiness; interruptions; birthdays; anniversaries; forgotten badges orpmb.c'lrlydepdmlrc‘; unusual

B.  Atits first meeting, the Board of Directors determines the allocation of the revenue from fines for that Rotary year (i.c., Rotary
Foundation, Charity Fund, Scholarships, ete.)
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X. Shoe and Stocking Colieation.

A. It is customary for the Sergeant-at-Arms ta take up a collection of money from the membership at regular meetings, and each
member is expected to contribute. ‘

B. Onoccasion a “Chinese Auction” may be held as another way to raise funds.

C. The proceeds from such activity is intended to be used for the Charitable Fund.
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1. Club Service Committeg':.

A. Purpose. Tocoordinate and supervise the work of the varicus committees mVolved inclubservice in orderto assure a high degree
of member involvement and smooth running club meetings.

B. Membership. Chairmanisthe 1stvice-presidentofthe club. Vice-Chairmanis the 2nd vice-president. Members of the committee
-will he the chairmen of the different committees under club services.

C. Duties:
1. A meeting to be held before the startof the Rotary year in ordertoreview club policy and to acquaint chairmen with their various

duties and responsibilities.

2. Chairman astends meetings of various committees involved and renders assistance if necded (except Membership Com.),

3. Take inventory ofclub supplies which pertain to club service. Notify committees of available materials andalert secretary when

supplies are needed.

4. Any weekly program in the area of club service is the responsibility of the chairman of this committee.

5. In addition to ihe usual luncheon meetings, this committee (rather than the Special Events Committee, for wmstance) is
responsible through its involved committees for such meetings as:

(a) Ladjes Night
(b) Intercity Meeting

(Note: See Fellowship Comntittee and Program Committee in this connection.)
Reference: R.1. #19 Catalogue of Publications and Supplies.

D. Qu the following pages are listed the committees under club service which expedite this avenue of service.
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1. Auendance Committee.

A. Purpose: To promote regular aticndance at all meetings of the Everett Rotury Club and to effectively encourage make-
ups. To promote attendance at district conferences and other district meetings open to club membership.

B. Mt:lﬁbershjp. Chairmen from the club and four members, which include two captains and two Lieutenants.

C. Duties and Function.

{(i) Withclubmembership divided into two tzams, the two group leaders of the committee will vie for attendance
excellence. Losers buy winners lunches or the like.

(if) Use ;chan to indicate which team is leading. Make it a lively contest to stimulate interest.
(1ii} Whén feasible, try to 100% alténdancc.
(iv) To expedite your efforts:

(1) Get list of absent members each week from secretary.

(b) Send out reminders to make-up, or use telephone,

(c) Have older member invite newer member to make-up with him.

(d) Have one absent member call another to arrange a joint make-up.

(e) These are just a few ideas. Use new ideas whenever possible.

(f) Be sure you know the various rules governing attendance.

References: R.I. #21 Rotary Attendance Rules
#324 Attendance Promotion

2. Auditing Commiltee.
A. Purpose. To audit the books of all funds and trust funds of the club.

B. Membership. Three members of the club.

C. Duties. Incoming committee shall audit the books as of July 1st and prepare a report thereof to be submitied to the
Board of Directors by the 15th of August.

References: R.1. #123 Keeping Club Records
3. By-Laws Compmittee. |
A. Purpose. To keep By-iaws of the elub and trusts of the club pertinent and contemporary.
B. Membership. Three members of the club.
C. Duties:
(i) Review documents and propose amendments when need arises.
(i1) Distribute to membership copies of all amendments.
(iliy Serve as parliamentarians for club in matters pertaining to the By-laws.

44



Committees

Club Service C . - Conti !
{iv) Keep current, 2 copy of the Manual of Pracedure and By-laws and be ready to interpret.

Reference: R.1. #12A Constitution of the Rotary Club-
#12B Recommended Romry Club By“laws

BV

#35 Manuai of Procedure

4. Classifications Comumittee.
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(i) Classifications Survey.
(a) As early as possible, but no later than Septernber 30th, make a classifications survey of the city.
(b) Compile from the survey a list of filled and unfilled classifications.

(¢) Review, where necessary, existing classifications in the club and recommend changes to board.

(if) Membership Proposal.
{a) On receipt of proposal card, check validity of classification.

(b) Note requirement that an active member shall be classﬁ"xed in accordance with the prmmpal activity
of this firm.

(c) Be guided by the recommended rule by R.1. that the number of active members, including
additional active, which fall within any major group of related classifications, shall notexceed 10%
of total club membership.

(iii) Potential New Members.
{a) Work closely with Membership Development Com.
(b) From time o time, publish open classifications in club bulletin (Gears).

(c) Anactive member may propose another qualified asan additional active member holding the same
classification.

{d) A former active member of a Rotary club whose or residence moves into Everetl, may be elected

nddmonal active with the consent of the active members holding that classification.

(e) A senior active member may propose as additional member a former Rotarian who moves into
Everett who qualifies on the basis of his having been a member of a Rotary club.



(a) Anactive member who has been in one or.more clubs for 15 years, or who is 60 years of age, has
been an active member for 10 years, or who his reached the age of 65 having been a member for 5

classification shall be declared unfilled.

{b) One who has been an active member of a Rotary clubfor 5 or more years and who has retired from
business shall automatically become a past service member and his classification shall be declared

unfilied.

Reference: R.I. #284 Guide to Classifications.

A. Purpaose:

(i) Stimulate interest in club activities.
: (ii} Improve attendance.
~ (i) Promoie fellowship.
- (iv) Coniribute to “Rotary Education” of all members. .
(v) Report the news of the club, its members, and the w____ activities of Rotary.

B. Membership.

(i) One member, usually, serving as editor and expeditor. If necessary he may request assistance from other

members.
C. Pertinent Facts for Publishing the Bulletin:

" (i) Try to include material related to:
(a) Program of forthcoming meeting.
(b) Highlights of previous meeting.
(¢) Acknowledgements and credits.
(d) Rotary information and references to “The Rotarian.”
(e) District affairs.
(f) Biography of new members.
(g} Absences and make-ups of members.
(h) Announcements of future programs and special events.
(i) Humor in good taste.

- (if) Relation with committees et al.

{(a) Work closely with Program and Fellowship.
(b} Classifications and Membership Development to supply material to stimulate search for new

members.
(c) Secretary supplies absence and make-up information.
(d) Receive from secretary bulletins from other clubs.
(&) Receive from president material of special interest,

(3ii) Circulation: Send copies to

(a) Each club member.
{b) Rotary Internatianal, 1600 Ridge Ave., Evanston, 1L 60201
(c} District Governor, and District Governor Nominee

(d) Other clubs and individuals per action of the board.
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Club Service Committees.- Confinued

7

. (iv) Issued weekly throughout the year, unlessfsuspended by the board. Edited, reproduced and mailed to reach
members rwo days before nextL meeting,.

(v) Materials, processes, etc. shall be the most economical consistent with good product quality.

Reference: R.1. pamphlet: #1 Brief Facts About Rotary;
#6 Ten Ways a2 Magazine Can Benefit;
#128 Tips for the Club Bulletin Editor;

#38 Getting Acquainted with Rotary

D. “The Rotarian.” Make references to articles or features in the magazine which may be of timely interest to ciub
members. Use excerpts which may increase to club members’ awareness of the diversity of Rotary activities and

nr‘rnmnh_szh menis.

6. Fcllowship Committee,

A. To promote acquaintance and fellowship amcmg clubmembers in such a mannerthat no one realizes there is a special
committee for this purpose.

To make guests and visitors feel a home and at ease.
B. Mermbership: Three or more ciub members.

C. Duties and Areas of Responsibility:

(a) Greet immediately and explain signing-in process.

(b) Introduce 1o a member of similar interest or classification.

(c) Present a copy of “Brief Facts About Rotary” to each non-Retarian guest.

(d) Tf visitor is from considerable distance, consider the presentation of a cub banner.

_(ii) New members.
(a) Arrange for short biographical sketch in the “Gears.”
(b) Remind president to have new member sit at head table after a month or so.

(c) See that he is invited to adirectors’ meeting, and that he and his wife get special invitation (through
president) to all special events,

(iti} Rotary Anns. When invited to a regular meeting: ©

(a) Fellowship Committee will extend invitation.
{b) Have charge of decarations, flowers, etc., if any.

(iv) Guest Speakers.

(a) Be sure a group of members always extends thanks to the speaker at the end of the meeting.
(v) Birthdays and Anniversaries.

(a) Keep presndem informed of current birthdays and anniversaries,

(b) Send flower arrangement to Rotary Ann on five year anniversaries (i.e., 5th, 1Gii1, 15th, etc.)

(c) Remind president 1o announce these occasion (b) each week.
(d) Send card to members on their birthdays.
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(vu) Absentees,

{(a) When a member, who has been absent for some time, rea

(h) Give president reason for the extended absence.
(viii) Intercity meetings.

(a) Asrange for intercity meetings with adjacent Rotary club, upon president’s approval.
(b} Try to develop exchange program with out-of-state city of same name.

(1x} General.
Contact eachmember soliciting their assistance inreporting items of interest about themselves orother
members.
Reference: R.I. #1 Brief Facts About Rotary;
#426 Ladies” Night Program Suggestions

7. Good Cheer Committes.

A. Puspose: To be in tonch with members of the club, or their families, who suffer the misfortunes of ill health.

B. Membership: Three members of the ¢lub.

C. Duties:

(i) Solicit the help of club members in informing committee about the presence of illness, etc.
(i) When members, or immediate family members, are ill:

(8) Arrange to visit them, if feasible.

{b} Keep in touch to know of their progress.
{(c) Keep the club informed.

(d) Send cards signed by the mcmbershlpt those ill.
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(iii) In case of death of a member, or his wife:

- (a) Arrange for flowers to be sent.
(b) - See thut membership is informed immediately (sec telephone procedure chart for alerting members).
(c} Carry out instructions from board, if so directed.

(iv) At Christmas time make a recommendation (by end of November) to the Charitable Fund Trustees to consider a
specific grant of funds for gifts in worthy cases among the indigent, aged or infirm.

8. Luncheon Committee.

O

. Purpose: To arrange and maintain satisfactory food service for the luncheon meetings.

. Membership: Three members of the club.

(i) Secure caterer with board’s approval, and supervise same.
(11} Nolify caterer when either by virtue of no meeting, or altered a.rmngemcnts the catering service will either not be

necessary, or atered in scope.
{11i) Keep board informed of the ¢ost of the luncheon and the guarantee involved.
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{v} Be sensitive to members' comments and evaluations of the meals and service.

{vi) Strive to maintain best possible luncheon service. .
(vii) Report to board monthly. Report problems immediately.

9. Membership Committee.

A. Purpose: To investigate the qualifications and potential of proposed members when such are forwarded by the Board of
Directors.

B. Membership; The identity of the members is known only to the president and the secretary to avoid any undue pressure on
the committee in specific instances. Usually composed of three members.

C. Duties:

(i) Investigate and weight applicant's standingand reputation in the community, within his firm and among his business
associates, and ascertain if they meet Rotary standards,

(i) Seék to ascertain applicant's genunine interest in those things for which Rotary stands and works.
(ili) Be guided by the following procedures:
* (a) Questionnaire to be {illed out by sponsor (see page 35).
(b) Applicant cannot have been'a member of another service club ini Everett within the last six months,

{c) Applicant cannot be a member of two Rotary clubs simultaneously.

- Reference: R.1. #37 Guide to Rotary Club Membership Growth.
#5054 How to Propose a New Member.
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Name

The Rotary Club of Everett
Proposed Member's Information Profile (by Sponsor)

Years

Home Address

Years

Previous Address

Wife’s Name
Childrenand Ages

Name and Address of Business

Type of Business Position
How Long at Present Address

Previous business or positigns in last 10 years

Fraternal and Business Affiliations:

Name ' Office Held ,

How Long a Member Member Now

Name . Office Held

How Long a Member ' Member Now

Name Office Held

How Long a Member Member Now

Previous Membership in Service Organizations:

Name Period
Name Pariod

What community activities have the applicant participated in in the last 5 years?

What has been your association with the applicant

Can he make the Rotary meetings every Thursday

Give a brief opinion as to how you believe applicant can contribute to club:

Spensor’s Name Date
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10. Membership Development Committee.
A. Purpose: To insure continued growth of club’s membership.

B. Membership: Seven or nine club members.

C. Duties and Clarifications:

(i) Meet soon after appointment so that the committee members may become familiar with the task before them.

(ii) Atthe beginning of the Rotary year schedule a regular program announcing plans and to familiarize club members
with procedure to propose new members.

(iit) Ce
(iv) Become knowledgeable about the different types of membership.

{v) Understand the rules on additional active relative to former Rotarians moving into Everett.
(vi} Review the roster of filled and unfilled classifications.

- {a) Review immediately after the Classifications Committee has made its annual survey.

/Iy Den t o lict nf £l H 1 H
(b} Present a list of unfilled classifications tc the board for its consideration.

(vii} Au gment committee activity with such devi;:es as:
(a) Have one or two members of the cornmitiee on lookout for new businesses established in community.
(b} Gather lists such as - members of the Chamber of Commerce, boards of banks, hospital, etc.
" {c) Use “Gears" to remind members of search for new men.
" (d) Tryto obtain roster of other service clubslin Everett to avoid confusion and wasted effort,

_ (e) Two candidates in the same classification who are equally qualified are best resolved by giving preference
" to the younger.

- (f) Invite a possibie candidate to a uncheon meeting (as a guest of the club) (and not to be informed he is a
prospect).

- Reference: #37 Guide ta Rotary Club Membership Growth
#355 Young Men Needed
#284 Guide to Classifications

11.. Music Committee.

A. Purpose: To provide for interlude at each meeting which will be enjoyable and different.
B. Me'mbers}u'p:i Three or more club members.

C. Duties:

(i) Secure the services of a pianist, preferably a club member, but secure one.
(ii) Each weck select songs to be sung at the meeting, one at the opening and usually two at the end of the meal.

ALaldl WL ababls aUlipns S0 U atl HICCti

(ua} Member to Jead singing,

(iv) Have emergency program available if there is no pianist.

(v) Try to vary program by having groups render a number, or the like.
(vi) Expand club's repertoire of songs. Lead club in new songs.

{vn) If pianist is not a member, arrange for gift or compensation.
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12. Public Relations Committee.

A. Purpose: Toinform the public of the aims and purposes and, therefore, the activities of the Rotary Club of Evereit, and thereby
maintain our public image. '

B. Membership: Three members of the club.

C. Duties and clarification:

(i) The four avenues of service will provide the committee with material for dissemination.
(i) Send pertinent material to the Everett Leader-Herald, Everett News and:

:{a) Malden Evening News,
{(b) Radio station WHIL.
{c) Boston newspapers.

:(d) Rotarian Magazine.

(it} Supply photographs, if not taken by the press.
(iv) Suggested areas for publicity include:

(a) Important Charitable Fund contributions.
sards

v(u; ubs‘iu}‘umuyar‘vmua
{c) Rotary Foundation awards.
(d) Program speakers and their remarks.
(e} District activities, goveraor's visit, R. I. news.
_ (f) Club’s activities and programs in the community.
‘(g) Anniversary of Rotary and of Everett club.

‘Reference: R.I. #36 Practicing Public Relations
' #1 Brief Facts About Ratary

13. Rotary Information Committee.

A. Purpose:

(i) Inform prospective members of privileges and responsibilities of membership in Rotary.
(ii) To give membersa picture of the history, scope, object and activities of Rotary.
(iii) To give members information as to the administrative operation of Rotary Intemational and the latest developments
in policy
L s B

B. Membership: “Three members of the club.

C. Duties:
(i) New members. This committee, or a member thereof, will meet with new members prior to their induction to:

(a) Inform them of responsibility to attend district conference and conclave, explaining what they are.

(b) Request that biographical sketch be presented to secretary on day of induction,

(c} Explain the importance to participate and attend all special events sponsored by theclub, with his wife where
applicable.

(d) Explam how to make up at other clobs,

\ PO D ot ) | ~
{e) Explain responsibility to accept ass.g"*ﬁen's to committees and collection of fines.

{f) Explain that he will be invited to attend various board and committee funetions in order that he may gain
an understanding about Rotary, and more specifically about our club.
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Comumittees
Club Service C ttees - Conti

(i) Club. 1

(a) Suggest to the president, Rotary information that may be inserted in weekly meetings.
(b} Provide similar material for the “Gears.” g :
{c) Have one ot more programs at regular meeting-tied in to Rotary Information.

Reference: #1 Brief Facts About Rotary.
#38 Getting Acquainted with Rotary.
#3261 A Rotary Quiz.

14 Qoo o A o D mrena
14. Sergeant-at-Arms C

A. Purpose: To handle the material set-up for the regulor meetings and to assist the president as he has need at meetings.
B. Membership: Three plus new members during the year. »
C. Duties:
(i) In charge of the supply closet at regular meeting place (under supervision of secretary).
(i1) Set.out accoutrements for each meeting, inciuding: v
. {a) Club banner.
* (b) Outdoor flag.
{c} Gong and gavel.
(d) Sound system.
{e) Song books.

{f) Lectem.
(g} Flags.

(iii) Return above material to usual storage place after meeting.
(iv) Beesponsible for the maintenance and repair of above mentioned equipment.
(v) Collect fines, as directed by president.

15. Special Events Committce.

A. Purpose: Toarrange and conduct a series of special events during the year, which have the board’s approval and are of an
essentially social and/or fund raising nature.

B. Membership:. Chairman and vice-chairman are the 2nd vice-president and 1st vice-president respectively. Members of the
various committees necessary to develop the various activities shall be drawn from the membership at large as the situation
warrants, '

C. Special Events.

(i) Arrange for two socials, one in the fall, and on in the spring on or about the anniversary of our club’s charter in May,
and which include members’ wives and guests. The fall event may be designated as Ladies’ Night and the other as

Charter Night. :
(ii) Arrange for othcr cvents os requested by president.
(it} All events must be planned to be self suppo'rti.ng at the least, an maybe planned also as fund raising projects.
(ivy All special eveats must have board approval.
{v) Take charge of hospitality room at district conference when so anthorized.
(vi) Pian any additionai events which seem appropriate and feasibie in a given yeat.
D. Check for available supplies in club's closet or storage facilities.

E. Committee chairman must approve all bills for payment.
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II. Vocational Service Committee.

A. Purpose: To guide and assist members of the club in discharging their responsibilities in their vocational relationships and in i

improving the general standards of practice in their respective vocations. ’
Membership: Chairman is a director, and about four additional club members with a reasonable spread of vocational interests.
Duties and Activities.

. Deal with all matters related to vocational service as an avenue of Rotary.

[

. See that members are familiar with the Four-Way Test and possess copies of same.

+J

Encourage members to become active in trade associations and see that accomplishment in this direction is publicized.

o

.

4. Develop different techniques and activities to make members aware of vocational standards of excellence and ethics in the
Rotary spirit. Such as:

(a) Survey of members’ activities in business and trade or professional associations.
(b) Usé vocational questionnaire to stimulate thought and interest.
(c) Sponsor a “Secrelaries’ Day" or “Senior Employees‘ Day.”

(r{\ Give an awurd 1o local buginessmen in recosnition of the exemnlification of the nrinciples of servi
(d an 1100 O3 W€ PIINCIPISS 51 s¢r vice.

*
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(e) Develop a vocational guidance committee 10 be available to help in business and professional problems.
(f) Same (or similar) committee 1o assist local schools in vocational guidance.

(g) Sponsor programs to encourage the use of the Four-Way Test by scheol pupils and teachers.

(h) Have new members give classification talks.

(i} Develop a program around a current vocational problem.

Reference: R.I. #17 Let's Get Down to Cases.
#34 Services Is My Business.
#501 What Can We Do in Vocational Services.
#507 Typical Vocational Service Programs.
#509 Vocational Service - a Practical Approach.
#514 Vocational Service Awards
#516 How 1o Conduci a \.,uulu:::y Contest.
#519 What Is Vocational Service?
#573 How to Prepare a Classification Tatk.
#6007 Vocational Service Scorecard.
Filmstrip: A day in the life of Joe.
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11l. International Service Committee.

A.

Purpose: To devise and carry into effect plans which will guide and assist club members in discharging their responsibilities in
malters relating to international service. ) '

Membership: Chairman is a director, plus about four additional club members including chairmen of sub-committees in this
avenue of service, '

Avenues lo international service:

1. Have appropriate program for World Understanding Week.

W Comununity Service projects and try to find ane appropriate for club consideration.

s Invesiigaie World Comuiiunity
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3. Consider a matched club relationship with a club in another country.

4, Consider inviting foreign students studying at our local universities 1o our meeting.

S. Investipate our district’s Youth Exchange Program and inform the club about possible participation.

6. Present the names of deserving charitable organizations in the international field 10 the trustees of the charitable fund,

7. Take an active interest in Rotary Foundation by:
(a) Sugpesting ways to increase our contributions.
(b) Discovering likely candidates for the various opportunities offered.

8. Aleri and encourage members 1o visit chubs in foreign lands, to exchange club banners and make use of *Your Passport 10
Friendship™” made available by the committee.

ects of the Rotary Foundation so that you can disseminate such information (see Rotary

0 Da farmiline with tha varioug acny
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Foundzation Comnittee).

Reference: R.I. #World Community Service; #43 Seven Paths to Peace; #701 Program Ideas on International Service; #706
Projects on Intemational Service; #708 Hospitality to Overseas Guests; $7 14 What We Can Do in International Service; #744
Guide to International Youth Projects; #6023 Your Passport to Friendship; Filmstrip: Toward a Better World.

D. Regular committees related to this avenue of service may be set up to deal with specific areas, such as the following:

1. Rotary Foundation Committee.

A. Purpose: To inform members of the Foundation, to raise funds for the support of its activities, and to {ind likely
candidates for its program of awards and grants. - ’

B. Membership: Three members from the clubvwilh some emphasis on the classification of education, if possible.

C. Explanation and attendant responsibilities,

(i) At present, we as z club, are 1200% contributors (see below method for computing). Devise method to keep
a record of our contributions and status in relation to percentage, and have it for ready reference.

(i) Funds. |
(a) In our club, the admission to membership fee includes the sum of $10 for the Foundation.

Thereafter, each member contributes 1 per year.
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Committees
onal Servi tes - Contimucd

(b) Additional funds can and should be raised through the efforis of this commitiee, such as:
- Sacrificial luncheon.
— Gifts or fines related to members’ birthdays.
— Promote individual contributions with the intent to encourage Panl Harmis Fellow awards,

Eligibility not limited to Rotarians, sex or age:
An individual who ¢ontributes or in whose behalf is contributed $1000 or more in
any one year, is recognized as a Paul Harris Fellow with plague, etc.

An individual who agrees to contribute $1000 over a period of years, with a
minimum firstcontribution of $ 100 isrecognized with a pocket card as a Paul Harris
Sustaining Member, When his contributions total 31000, he is recognized as a Paul
Harris Fellow. ,

An individual who in one year contributes $100 in memory of a deceased person is
recognized as @ Memorial Contributor with a certificate.
(All contributions are deductible for Federal tax purposes.)

(iii) Rotary Foundation Week is observed in November. Interest can be stimulated by a special program. Plan
to have a Foundation Awardee as a speaker.

{iv) Candidates for Foundation Awards.

ALY v i AL

Ench year our club has the opportunity to seek candidates who may be qualified to compete for the following
awards:
(a) ‘A year of graduate study ina forexgn country.
(b) A year of undergraduate study in a foreign country.
(c) A year of technical training in a foreign country for a candidate who has been employed at least
Lwo years,
{d} A yeur of related study in a foreign country for a teacher of the handicapped.

{v} Other Awards: Group Study Exchanpe and Special Grant, These awards are made at district level and all
clubs are expected to participate in the program. Our club will be so advised by the district governor.

(Note: Rotarians or members of a Rotarian’s family carnot be eligible for Foundation awards.)

Reference R.1. #1206 You and Your Rotary Foundation.
#1211 OQutline for Address on Rotary Foundation.
#1300 Graduate Fellowships
#1400 Undergraduate Fellowships
#1500 Technical Training Fellowships
#1600 Group Study Exchange

Method for determining club's % platean standing in Rotary Foundation:

10S=P
N

- § = Total sum contributed by, or toward club credit.

N = Number of members reported by club to R.1 as of 31 December jast.
P = Percentage which is to be rounded back to the nearest hundred 1o find club’s % plateau (i.e., 1120 = 1100%; 1265 = 1200%)
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IV. Community Service Commitice.

A. Purpose: Todevise and carry into effect plans which will guide and assist nembers of the club in discharging their responsibilities

in their community relationships.

’

B. Membership: The chairman is a director, and the chairmen of other committees in community scrvice, the chairman of Public
Relations Committee and the chairman of the Charitable Fund Trustees.

nnnnnnnnnnnnnn

1. The committee, immediately after organization, conducisa survey of ourcommunity, enlisting the help of appropriate agencies,

t

9.

. Consider gift subscriptions of the Rotarian for the libraries, hospitai and second

selects and proposes a project ta be sponsored by the club, preferably one that can be completed within the Rotary yesr.

. Investigate wdrthy use for the educational funds bevond the usual scholarships and awards. Make evaluations of aid given.
. Make a survey of the participation and involvement by Everett Rotarians in civic activities.

. Encourage member support and participation in the Everett Chamber of Commerce.

. Consider inviting high school students as guests to our meetings and have them conduct a meeting later ir: the year,

. Find and develop a community-based fund raising event which will involve the co-operation and efforts of all club members.

Make requests 1o the Trustees of the Charitable Fund for deserving causes in the community.

10. Consider providing a needed service for the people in the community and with the assistance of other agencies, such s clinics

for blood pressure, hearing, ete.

11. Assume responsibility for the placement and maintenance of Rotary road signs at the major approaches to Everett,

Reference: #15 Know Your Community

#632 Raising Funds for Community Service Activities.

'D. Follawing are other committees in this avenue of service.

1.

Youth Activities Committee,

A. Purpose: Toexplore ways and means that Everett Rotary can best make a meaningful contributton toward the welfare
of the community’s youth, and particularly in exemplifying and promoting the values leading to responsible adulthood

O Rl [LE)RLA DLl

and citizenship.

B. Membership: Three members of the club, preference given to residents of Everett, if possible.

C. Duties:

(i) Explore areas where club’s support would be most beneficial, such as, Little League Baseball, etc.
(i) Investigate the need, if any, for youth facilities.
(iif) Consider giving a sportsmanship award to a high school athlcte.
(iv) Recognize superior achievement in scholastic, vocational and/or civic endeavors.
(v) Develop a program for a regular meeting.
(vi} Promote Interact when feasible.
moas R T #EES Cammunity and Venfh CPI‘I are

Dafara
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#6050 Interact Facts.
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: ity Service Committees - Continued

-
-

2. Scholarship and Awards Committee.

A. Purpose: To provide scholarships and awards for deserving students.

B, Membership: Three members with provision for continuity. One member appointed each year. Senior member
becomes chairman. No one serves more than three years.

C. Clarification.

{i) Mo member of Rotary family may be a recipient of a scholarship er award.

(ii} The committee is expected to explore all possibilities with regard to a scholarship or award which will be
worthy of Everett Ratary and a contribution to the community.

{iii) A determination should be made of the value of the scholarship or award to the student in the years that

* follow, by keeping in touch.

(iv) Recipients are invited to a regular meeting and presented to the club members.

(v) When a scholarship or award is developed, the comunittee will see that proper publicity accompanies it.
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Commitiees

Program Committee

V. Program Committee.

A. Purpose: To prepare and arrange for programs for the regular and special meetings of the club, making sure that such programs
develop a balanced approach to the four avenues of service and of timely interest.

B. Membership: Chairman is the president-elect, vice-chairman is a director, and other members inciude chairmen of the four
avenues of service, the “Gears” and others as needed.

C. Duties, Arrangements and Suggestions:

1. By the end of Autgust, a schedule of programs for the yearis prepared for board approval. Such a schedule shall be characterized
by reasonable flexibility. Final copy of full year's program schedule for directors only.

2. Responsibility for structuring, armanging and conducting specific programs shall be delegated tothe applicable avenue of service
* committee.

3. Have emergency programs available in case the scheduled program fails to develop.

4. See that a speaker receives a gift, a letter of thanks, a speaker's certificate and/or anything that may be pertinent to indicate
tha ~luhtc oratitide
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5. If so arranged previously, be sure speaker is reimbursed for expenses or fee.

6. Work with Public Relations Commitiee and editor of the “Gears™ for advance publicity on programs.

7. Suggested guidelines:

{(a) Be sure it is a program that is worthy of Rotary.
(b) Remember, Rotary is not without its humor,

FaY Qo dey mn Tl atnminm oran 1 3
{c) Supply non-Rotarian speakers with pamphlet “Brief Facts About Rotary.

(d) Make sure the speaker understands the time limit.
(e) Avoidtwomeetingsinarow of programs from the same avenue of service, or programs with our members as speakers.

8. Suggested programs for the four avenues of service:

{a) Club:Service.
Ladies’ Night.
Meeting Conducted by Rotary Anns.
Anniversary of Rotary (Feb. 23, 1905).
Intercity joint meeting.
Father-son meeting,
Rotary Information meeting.
Report on R.I. Convention.
Anniversary of Everett Rotary (May 1,1921).
Rotarian Magazine Week (January).

(b) Vocational Service.
Classification talks by members.
Case studies. :
State-of-the art talks by members or others,
Secretaries’ or senior employees’ luncheon.
Visit to member's business.

(c) Community Service.
Youth Activities Week {October).
Student guest meeting,
Scholarship/awards meeting.
Senior citizens’ luncheon.

(d) International Service.
Sacrificial luncheon.
World Understanding Week (Seplembar).
Rotary Foundation Week (November).

Reference: R.I. #39 Better Weeldy Programs.
#311 A Guide to Club Programs.
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THE CHARITABLE FUND TRUST

Article I - Purpose: “The purpose of the Charitable Fund Trust, (hereinafter called the TRUST) and its Trustees,
shall be, subject to the policies contained herein, toreview, and investigate, all requests made of the ROTARY CLUB
OF EVERETT, MASSACHUSETTS, (hereinafter called the Club) for donations, contributions, scholarships, or
financial assistance. After reviewing and investigating such requests, the Trustees may approve orreject the requests
up to the dollar limits imposed by the Rotary Club of Everett Board of Directors (hereinafter called the Board of

carntin o B aard
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meeting, along with the recommendation of the majority of the Trustees, and any such recommendation may also
include a minority report. From time to time, the Trustees may also refer to the Board requests, which in their opinion,
should be reviewed by the Board, even though such requests may be within the Trustees [imit of authority.

Article 2 - Objectives of the Trust: The major objectives of the Trust shall be to see that maximum Charitable benefits

are obtained from the Trust funds which are disbursed, and to work toward the ultimate goal of a self-sustaining fund
from which charitable contributions. donations and c(‘hn]nrﬂhm orfinancial asgistance may be disbursed from Trust
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income leaving the principal of the Trust intact.

Article 3 - Appointment of Trustees: There shall be three Trustees to be appointed by and serve at the pleasure of
the Club President and approved by the Board of Directors. One will be appointed for one year, and one will be
appointed for two years and one appointed for three years, and thereafter one trustee each year for a term of three
(3) years. The Trustees shall take office on the first day of July following the appointment. The Club Presideut may
appoint any member as a Trustee, provided that said member may not jointly hold the position as a Club Officer or

Board member while at the same time serving as Trustee.

(a) In addition to the three elected Trustees, a fourth Trustee who shall be an officer or Board member of
the Club, shall be appointed by the Club. The appointee shall serve at the pleasure o the Club president, and his term
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shail ron concurrently with the term of the President. The appointee may not hold any office of the Trust and he shall
have no voting rights as a Trustee.

Article 4 - Efection and Duties of Trust Officers: Tt shall be the prerogative of the Club President either to designate
which of the appointed Trustees shall serve as Chairperson, Clerk or Treasurer, respectively or to permit the Trustees

to assign these tasks amongst themselves. _
(a) The Chairman shall preside at af) meetings and shall make all required reports to the Board. In addition
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to other TEpOrlb requm.u Dy the DUdILI the Chairman shall submit a written ICPUNn o uiv plald piior o each réguiar
Board meeting which lists all requests for donations, contributions, and investigated by the Trustees, and what
action, if any, the Trustees have taken an the requests. The Chairman shall also provide the Board with a written
report on all requests which must be reviewed by the Board. Said report shall include, but is not limited to, a

recommendation of the Trustees, and a summary of their investigation.
{b) The Treasurer shall be responsible for the safekeeping of all assets of the Trust. He shall with the approval
of the majority of the Trustees, and within the guidelines established by the Board, place Trust funds on deposit in

such accounis that y;undc. :sau..l._y, necessary hquldu;, and um){lmum a"'“"QHP vield, The Treagsurer shall also

disburse funds as voted by the Trustees and shall file a written report with the Board prior to regular Board mecting.
Said report shall include, but is not limited 10:

1. The opening balance of all Trust accounts,

2. A record of all receipts, disbursements, and transfers to, or from these accounts,

3. The most recent available balance of all Trust accounts.
Treasurer may also from time to time be requested to provide the Board with other financial reports. The Treasurer,
o in the Treacures’s absence. the Clerk . shall have the authority to sipn Trust checks, or withdraw funds from Trust
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accounts, up to the maximum amount approved by the Board for specific purposes. Any checks issued, or
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withdrawals made, in excess of the amount authorized by the Board shal be signed by the Trust Treasurer or Clerk,
and countersigned by the Club Treasurer.

(¢y The Clerk shall take minutes of all Trost meetings and shall rurmsh a copy same to the same to the Club

Secretary. He shall also maintain a permanent record of all conespondence, to or from the Trust, which shall include
but is not limited to, all written requests for donations, contributions, scholarships, or financial assistance. He shall
also keep on record all responses to said requests as well as a copy of all votes taken by the Trustees.
Article 5 - Reguests for Donations, Contributions, Scholarships, or Financial Assistance: Norequests for donations,
contributions, scholarships, or financial assistance shall be acted upon unless such request has been made in writing,
The results of any action taken on a request shall be stated in writing and communicated to the party making the
request within a reasonable time. All requests received shali be read to the Trustees no later than the first meeting
following the receipt of the request.

() Should the Trustees, after reviewing and investigating a request, decide that, in their opinion, the money
to fund the request should come from the regular Club Treasury, they may so recommend such action to the Board;
and the Board shal] take action for or against, in accordance with Club By-laws.

(b) No money shall be paid out of the Trust for any purpose other than charitable or benevolent.

(c) The Trustees shall not expend any funds in excess of the amount which has been anthorized by the Board
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to be used for charitable or benevolent purposes during the fiscal year.
{d) The Club President or the Chairman of the Charitable Fund Trust shall be authorized in siftuations where

time does not permit a full review by the Trustees, to expend up to a level which shall be established by the Board
of Directors, for charitable causes. A full accounting shall be made to the Trustees mcludmg the reasons for such

action within ten (10) days after the transaction.

Article 6 - Trust Fiscal Year: The Trust shall cperate on a fiscal year ending June 30th. The Treasurer of the Trust
shall provide to the Board. no later than July 31st a Fiomal srmne oot abnbnanp wF ac o 20l o el My
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Article 7 - Trustee Vacancies: “Should a vacancy occur in the appomted Trustees, the Club President shall appoint
a Club Member to fill the vacancy.”

Article 8 - Amendments to the Trust: This Trust may be amended at any regular meeting of the Club, a quorum being
present, by a two-thirds vote; shall have been mailed to each member at last ten days before such meeting. No

amendment(s) or addition(g) to this Trust document shali be made which are not in harmony with the Club

Constitution and with the Constltunon and By-laws of Rotary International.

Article 9 - Dissolution of the Trust: By a majority vote of the Trustees or the Board, they may, at their discretion,
propose to the Club membership that the Trust be dissolved stating their reasons for such action. The Club
membership may vote to dissolve the Trust at any meetings, provided quorum is present, provided that notice of such
dissolution shall have been mailed to each member at least ten days before such meeting. If the Trust is dissolved
all net assets remaining shall be assigned or transferred to the Rotary Foundation, or other charitable and benevolent

organizations, “‘as determined by the Board of Directors.”

Article 10 - Funding of the Trust: The Trust shall be funded with contributions from the Club. The Trustees may also
receive funds from voluntary individual donations, provided any rerms and/or conditions are approved by a majority
vote of the Board and the Trustees. The Trustees shall not actively engage in soliciting funds from the general public
unless directed to do so by a majority vote of the Board. The article shall in no way prohibit a Trustee from
participation in fund raising events or solicitation campaigns on Club’s behalf,

Article 11 - Trust Meetings: The Trustees must meet no less than once per month. No votes abe taken unless aguorum

of twa voting Trustee'; 1s present.
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